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In modern conditions, a significant 
number of enterprises in Ukraine is char-
acterized by the presence of a manage-
ment mechanism formed and intended to 
operate in a stable economy, the main task 
of which is the transfer of obtained from 
above tasks and organization of work on 
their implementation. In other words, 
there are mechanisms of control not able 
to respond adequately to the dynamic 
changes of the market environment.

According to some authors, the main 
reasons for the lack of science-based de-
velopment strategy and the application of 
outdated management methods are: “...
the discrepancy between the legal (orga-
nizational-legal) form of the enterprise 
and management structure, inadequate of 
organizational structure of ownership” 
[2]. These issues are extremely important, 
but they do not characterize the whole 
complex of management problems. Anal-
ysis of works [1; 3] allowed to identify 
several problems, among them: the lack of 
managers with appropriate qualifications; 
lack of methods of import of new techno-
logical techniques; lack of focus on the 

formation and use of intellectual capital 
of enterprises; an extremely low level of 
corporate culture. In addition to these 
system-wide, directly connected with so-
cial development the following issues: the 
lack of analysis and consideration of 
changes in the social environment; the 
mechanistic approach to management; 
lack of information on the status of the 
labour force; the emergence of scarce cat-
egories of employees; the lack of special-
ists in the field of strategic management.

The abovementioned issues indicate 
the impossibility of mechanistic transfer 
of the management mechanism and the 
control system as a whole, which were 
used in a stable (planned) economy, in a 
dynamic market. Therefore, it is neces-
sary to determine the goals, objectives, to 
identify the elements of the control mech-
anism, the deployment sequence of the 
stages of the control mechanism in time 
and its specificity in the implementation 
in social management..

Quite a complete analysis of existing 
definitions of the management mecha-
nism presented in [2], defined as “amount 
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of forms, structures, methods and means 
of management, united by a common 
goal, through which the implementation 
and coordination of social, group and 
private interests, provided the function-
ing and development of the enterprise as 
a socio-economic system.”

The operation of the control mecha-
nism is based on the use of economic laws 
for the resolution of problems arising in 
the process of managing contradictions. 
An essential part of the most acute con-
tradictions are due to the existence of a 
conflict of interest, a large proportion of 
which is connected with the realization of 
property. So, in the mechanism of man-
agement of social development of collec-
tive of the enterprise should be incorpo-
rated ways of finding forms of permission 
or removal of such contradictions.

Undoubtedly, the management mecha-
nism should have a strategic orientation. It 
ensures the functioning and development 
of the enterprise in accordance with the 
overall development strategy of the enter-
prise. Features of functioning management 
mechanism at the present stage will be 
largely due to the influence of factors of 
external environment, internal capabilities. 
Constructive also seems to be the opinion 
of those authors who believe that the 
analysis of the impact of the above factors 
should be made considering the time fac-
tor. In other words, the functioning of the 
management mechanism of social devel-
opment of the enterprise’s collective will 
have specific features at different stages of 
the life cycle of the enterprise.

The most widespread in the literature 
were six definitions of the management 

mechanism, which reveal various as-
pects of this phenomenon.

The organizational mechanism is 
represented as a set of specific mecha-
nisms that provide effective activity in 
the interests of owners as of production 
and economic and social systems. Struc-
tural mechanism allows to determine 
the composition and characteristics of 
factors of production and production 
process by forming a system of objec-
tives and setting priorities to achieve 
them [4].

The mechanism of organization man-
agement is necessary for the empower-
ment of the impact control mechanism 
for all aspects of the enterprise’s activities 
(organization for strategic, tactical and 
operational management, as well as the 
mechanisms of industrial democracy). 
On the basis of this type of management 
mechanisms highlighted, the mechanism 
of corporate management.

Organizational-technical and organi-
zational-administrative mechanisms are 
designed to ensure the rhythm, efficiency 
of the use of resources.

The information mechanism is aimed 
at using information as a specific resource 
that influences on the movement of fac-
tors of production and the development 
of the enterprise as a whole. Obviously, 
the management mechanism does not 
cover the whole management system, but 
is only part of it – the management mech-
anism can not function without an appro-
priate management organization.

As noted above, the management 
mechanism should have a strategic orien-
tation. However, many authors do not 
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raise the question of social development 
as a strategic goal, but the strategic deci-
sions are associated with the search and 
realization of new directions of develop-
ment.

Under such conditions one of the 
main tasks of the management mecha-
nism is the definition of strategic goals. 
Such strategic goals of social development 
of the collective are: development of so-
cial sphere, diversified development of 
employees of the enterprise and improve-
ment of forms and systems of payment of 
employees’ participation.

Based on the selected objectives, it is 
necessary to form an organizational vari-
ant of the strategy of social development 
management. However, the internal struc-
ture of the social development system of 
the collective appears to be a complex, 
multidimensional phenomenon, the real-
ization of which functions are concen-
trated between a large number of func-
tional departments of enterprises, there-
fore, it is advisable to form substrategies 
(functional strategies of the collective’s 
social development) for the development 
of the social sphere, development of em-
ployees and the development of forms 
and systems of remuneration.

The need for action to transfer the 
object of management to another state is 
the “task of management”. The necessity 
of implemention a control action taking 
into account external influences and in-
ternal capabilities, leads to the separation 
of the management’s formulated tasks to 
tasks of interaction with the external en-
vironment, the management of internal 
resources and integrated (synthetic) tasks. 

The mechanism of management of social 
development of the collective should pro-
vide a consistent phased implementation 
of actions. These stages are: the analysis of 
factors external and internal environ-
ment; defining the strategic goals; the 
choice of substrategy; setting objectives; 
implementing substrategy; monitoring, 
control, making adjustments.

Discussion of formation of task con-
trol mechanism, will provide a list of the 
main tasks in the matrix form in accor-
dance with the kinds of resources and 
management phases. As above mentioned, 
each enterprise should define the tasks of 
management of social development tak-
ing into account the time factor, i.e. the 
contents of specific tasks will be different 
at different stages of the enterprise’s life 
cycle. The basic list of the main tasks of 
the mechanism of management of social 
development of collective of the enter-
prise requires a more detailed study tak-
ing into account the operation of a par-
ticular company.
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