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OOPMYBAHHA IHAMBIOYAJTIbHOCTI BPEHOY

Y cmammi pobumbvcs cnpoba 3po3ymimu Ak came Popmyempcs iHOUsioyanvHicmy
6penody, ki emanuy nompioHO 3HAMU | 6 HOMY OPIEHMYBAMUCS O7IA 11020 eUOULOT iHOUBIOYA-
misayii. Budineni 2071061 KOMNOHEHMU CIMPYKMYPU POPMYBAHHI XAPAKMEPUCTUK OPeHOY,
a Maxox npeocmasieHi 6U3HaUeHHs iHOUBIOYANLHOCI A 6PeHOy.

CrBOpeHHs IHAMBINYaNTbHOCTI OPEHAY € OZHUM 3 OCHOBHMX KOMIIOHEHTIB Map-
KETHUHIY i Ay>Ke BOXK/IMBUM IIPOLIECOM SIK IS [U3aiHePChKUX GipM, Tak i st ¢axiBIiiB 3
MapKeTHHTY Ta TOI-MeHe[pKepiB KOMIIaHiil. IHUBiTyaTbHICTh O3HAYa€ BidyanbHe Ta Bep-
6anpHe BupaxkeHHs 6penpga. Crparerist mo6yzoBU iHAMBIAYaNbHOCTI OpPeHAY IPYHTYETHCA
Ha 6aueHH] 6isHecy KoMmaHil, ii icTopii, KyIbTYpH 1 Bitobpakae IMMOUHHE PO3YMIHHS I10-
Tpeb KieHTiB. IHAMBINya/TbHICTD MiABNUIIYE 0613HAHICTD CIIOXKMBAYIB IIPO OpeH i omoma-
rae po3BuBariu 6i3Hec. BoHa BUSB/IAETHCA Ha BISUTHUX KapTKax i Be6-caiiTax, B peK/TaMHIX
KaMIaHisAX i KopropaTuBHuX 6yK/IeTax.

Tepmin “OpeHA” € MOXiITHUM CTTOBOM Biff JaBHBOTPELIBKOTO, 1[0 O3HAYAE “CTaBUTH
kteitMo”. TlepBuHHe HOHATTS 6y/I0 CTBOPEHO AJIsI ITO3HAYEHHS [pKepena, BUPOOHMKA Ui
B/IACHMKA IPOAYKTY ab0 pedi, a TAKO>K BUKOPUCTOBYBAJIOCH /ISl TaBpyBaHH: Xypoou. I1is-
Hillle C7I0BO GpeH[| CTalo O3HAYATU IOXOKEHHs IPOAYKTY i 3aCTOCOBYBAIOCA 3 METOIO
BifJOKpeM/IEHHsI OZHOTO BUPOOHNKA Biff IHIINX, 1[0 BUTOTOB/ISUIM TTORIOHI IpoxyKTH. 3Bif-
CI BUIUIMBAE, 1110 OPEH/Y CTa/M ALPOM PEK/IAMU BXKe 3 MOMEHTY BUHIKHEHHS PO3BUHYTUX
PUHKOBUX BiJHOCKH.

TakuM 4MHOM, TOHATTS “OpeHy” MOXKHA PO3YMITH sIK IHAMBIAYa/TbHO CPOPMY/IbO-
BaHe CTaBJICHHA JIIOfell TO TOProBol MapKy, TOBapy, IOCIYTY, KOMIIaHil a0 0co6McTOCTi.

Kracrk teopii i npaxtuku pexnamu [lesing OrinBi BusHavae OpeHA sIK HEBIUYTHY
CYKYIIHICTb BIACTUBOCTEN TOBapy: IOTr0 iMeHi, yIIaKOBKMU i I[iHM, 110T0 icTOpii, pemyTamii Ta
criocoby pexnaMyBaHHs. BpeH[ TAKOX € MOETHAHHAM BPa)XXeHHS, sIKe BiH CTBOPIOE Y CIIO-
XKMBaYiB, i pe3y/IbTaToM IX JOCBiNY y BUKOPUCTaHHI faHoro 6peuny [1, 215].

JlocTaTHBO MOBHO CYTHICTh OpeH/a BUSIB/SIETHCS y MaTepiani3oBaHOMY CHMBO-
i BITHOCMH MDX IIPOAABLIEM i IIOKYIIeM, 1110 6a3yI0ThCs Ha IEBHii TOPTrOBe/IbHIi MapIii,
¢dipmMoBOMY HaliMeHYBaHHi, CTWI, c/IoraHi, 0opOPMIEHNX Y BUMISIZL TIEBHOTO Bi3ya/IbHOTO
IIPOAYKTY 3a 3aKOHAMU IIPETHAHTHOCTI, 9iTKO CHPUITHATOI MOKYIILAMY CYKYITHOCTi (PyHK-
[[iOHAaJIBHMX T4 EMOLIITHNX €/IEMEHTIB, EIMHNUX 3 CAMIM TOBAPOM Ta CIOCOOAMM 110TO TIpef-
craBneHHs [2, 14]. Takox 6peHp sAB/IsA€ COO0I0 JOCUTD IIMPOKE TIOHATTS 1 10r0 CTPYKTypa
BK/IIOYA€ TaKi eJIleMeHTH: 1) CyTHICTD sIB/sIE COO0I0 OCHOBHY XapaKTepUCTUKY OpeHAy Ta
itoro siereHpy; 2) aTpubyTu OpeHAy O3HAYal0Th Habip acolialiil: 3ByKOBUX, Bi3ya/lIbHIUX,
€MOLIHNX, TIO3UTUBHMX YU HeTaTMBHMX. MoBa Jifie Ipo JOBrOoTpMBali acoUialii, ki cTa-
HOBJISITD IHMBIAYa/NbHICTD OPEHAY 1 HAJAIOTHCS OPEHAY CIIOKMBAYaMM UM IOTEHIiHY-
M kiaieHTamy; 3) 06pa3 GpeHzia 03HaUYa€ MUTTEBY XapaKTEPUCTHUKY, TOOTO acorjiarii, sxi
3’SIB/LIIOTHCS B JAHUIT MOMEHT B TOJIOBI cIoXKmBada. SIKijo imimk 6penpa ¢popmyernces i
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3MIHIOETHCSI 3 JOIIOMOTOI0 PeK/TaMHOI KOMIIAHil, TO IHAUBIAya/IbHICTb OpeH/a 3a/TNIIAETD-
Csl HE3MiHHOIO TPUBa/INIi 9ac. BpeHy posrnagaerbesa AK MPORYKT MacOBUI, HE3AIEXKHO Bifl
TOTO, TTIOR00AETHCS BiH CIIOXMBAYaM UM Hi, 6peHy epedadtae BICOKNUIT piBeHb CBifOMOCTI
Ta 3aIIaM SITOBYBAHHs acoLlialiif; 4) ToBap 4 IMOCAyTra 3 IX XapakTepucTukamy; 5) ingop-
Mallif Ipo CIIOXXVBAYa; 6) CTaBIeHHA CIIOXKMBada 0 TOBapy. B oMy mpouec cTBopeHHA
i ynpasiiHHs 6peHgoM BeepenuHi (ipMu HasUBA€TbCsE OpeHaNHTOM [3].

Ha Hay gymMKy, OCHOBHe IIOHATTS OpeH/ly Mae CMMBOJIiYHe BTileHH:A iHdopMaiii,
1[0 BK/IIOYAE: Ha3BY, TOBAPHUIT 3HAK, JIOTOTHIL, IIeBHi Bidya/IbHi eleMeHTH IpUQTH, KOIbOPO-
By raMy, CUMBO/IA. 32 YMOBM YCIIIIHOTO IPOCYBaHHs OpeH/Iy KOMIIaHil, TOBapy, IIOCIYIU B
ay[uTOpil BUHMKAE TeBHMIT Habip acorfianilt Ta O4iKyBaHb, 10 TIOB A3aHi 3 HUM, @ KOHKYPeH-
TOCIPOMOXXHICTb KOMIIaHii MOPiBHAHO 3 {HINMMY Y9aCHUKAMM PYHKY ITOCUTIOEThCS, 3a6e3-
[IeYyI04y MOX/IMBICTb PO3BUTKY Ta MO/A/IBIIIOr0 iCHYBaHHsI Ha PUHKY. BpenmoMm Moxke 6yTu
(aKTUYHO 1[0 3aBTOJHO: TOBAP, IOCIYTa, 6i3Hec, OpraHisariis, 0COOMCTICTS.

Pasom 3 TuM, 6peHs He MOXe icHyBatu 6e3 iforo inauBifyaabHocTi. I1if iHAMBI-
Iya/lbHICTIO pO3yMieMO, HacaMIIepef, 0COONUBICTD 1 HeMOBTOPHICTH 06pa3y. Lle ocHOBHUIL
€/IEMEHT IIi3HaBaHOCTI JIIOMHOI0 iHIMBiyaTbHUX XapaKTePUCTUK TOBApPY, MOCAYIY TOLIO.
InpuBinyanbHiCTD 6peHAy, Ha HAINY JYMKY, HOTY>KHMIT i JOCUTb IOMMpPEHNiT iHCTPyMEHT
CY4aCHOTO MapKETUHTY.

ITporec popmyBaHHs iHAUBIAYaNbHOCTI OpeHAY sIB/SIE CO60I0 MOLIYK TBOPUOTO
pillleHHsI Ta J10ro BIIPOBA/KEHHs B XKUTTA. Bin mepegbadtae >KopCTKmit mpouec, Aist 3ait-
CHEHHsI IKOTO HeOoOXifiHe MO€HAHHSA JOCTITHUI[BKOI POOOTH, CTPATEriYHOTO MUCIEHHS,
0COOMMBUX HABMYOK IPOEKTYBAHHS Ta YIIPAB/IiHHA IPOoeKTOM. el Ipoliec CKIafaeThbst 3
YiTKUX €TaliB, AKi MAaIOTb JIOTIYHMI IIOYATOK i 3aBEPLIEHHS, IO JA€ 3MOTY IVITAHYBATU Yac
MPUIHATTA PillleHb.

Ha Ham mormsif mepuimM eTamoM € JOCTKeHHs Ta aHam3 6peHpy. BoHo mpo-
SIBTSIETHCS B (OPMYBaHHI GadeHHs, BUSHAUYeHHs CTpaTerii, 1ji/ieit, IiIHHOCTe; JOCTiiKeHH]
motpeb i morysAiB 3anikaBIeHNX 0Cib; IpoBeneHH BHYTPIIIHBOTO, KOHKYPEHTHOTO, TeX-
HOJIOTiYHOT'O Ta IIPaBOBOTO ayAUTY; ONUTYBaHHI K/IIOYOBMX MEHEIPKEPiB; OL[iHIi iCHYIOUMX
OpeHpiB i Ix apXiTeKTypu.

Il1s1 po3po6KM iHAMBIfyaIBHOCTI OpeHy, pO3yMiHHsI opraHisaui, ii micil 6adeHHs
L[/IbOBUX PUHKIB, KOPIIOPAaTUBHOI KY/IbTYpY, KOHKYPEHTHMX IIepeBar, CMJIbHUX i CTabKux
CTOpiH MapKeTMHTOBUX CTpaTeriit i MaitOyTHix mpobmeMm Mae 6yTu mpiopuTeTHUM. 3po-
3yMitu 6i3Hec K/IIEHTY ZOMOMAraiTh pi3Hi AKeperna indopmarii, mounHaIOYN Bif cTpaTe-
riYHMX JOKYMEHTIB i 6i3Hec-I/TaHiB i 3aKiHYYIOUM IHTepB’10 3 K/IIOUOBMMM 3al{iKaBIeHNMMU
ocobamu. Kmiod fyist TBOpUOro nporecy popMyBaHHs HOBOI IHAMBIAYyanbHOCTI OpeHpy Ite-
penbadae 3paTHICTh po3ibparuch B 6adeHHI cTpaTeril opraxisanil, 1[0 BifHOCUTBCA AK JO
CbOTOfIeHHS, TaK i 10 MatbyTHbOTO [4; ¢, 93].

MapkeTVHTOBi FOCTiIXeHHS, AK 36ip i oninka iHdopmaii npo mepeBaru Mpopyx-
1il, mocyr i 6peHpiB, Aal0Th 3MOTY PO3YMITI BiIHOIIEHHS, CIPUIHATTS Ta HOBENIHKY 5K
MOTEHLITHMX, TaK i B)Xe iCHYIOUMX CIIOKMBaYiB Pi3HUX CETMEHTIB pUHKY. BoHM Takox f1o-
HOMAraloTh 3HAITH i yTOYHUTY XapaKTePUCTUKM TUX CETMEHTIB PUHKY, AKi MOXYTb OyTH
HaJ161/1b1II IIepCIEeKTUBHUMY UL KOMIIaHil B Mail0y THbOMY.

Tako)X BOK/IMBUM € KOHKYPEHTHUIT ayfUT SIK AMHAMId4HMII mpotec 360py iHpop-
Mariii. MoBa iie mpo 36ip pisHoMaHiTHOI iHdopMmariii Tpo 6peHAn KOHKYPEHTIB: KII040Bi
[OBiJOM/IEHHSI, BifOMOCTI IIpo aTpuOyTH ix iHAMBIAYaNbHOCTI Ha PUHKY, TOPrOBI MapKu i
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KII040Bi (ppasy, pekaama Ha Beb-caliTax. B cygyacHOMYy cBiTi ZOCUTD /IeTKO MOXXHA OTPU-
Mary iHdopManio Ipo KOHKYpeHTiB B IHTepHeTi, ase He CTif Ha IboMy 3ynuHATUCA. Hail-
JacrTilile KOPVCHO MOCTABUTHU cebe Ha MicIie KITI€HTIB CBOIX KOHKYPEHTIB.

MeTo0 BHYTPIIHBOTO ayJUTy BBa)Ka€TbCA METONUYHE BMBYEHH i aHas3 ycix
MapKEeTVHIOBMX KOMYHIKaIill i c1CTeM iHMBiZyaJbHOCTI: Ti, IO iCHYIOTb 3apas, a TAKOX
Ti, IO BUKOPUCTOBYBA/INUCA B MUHYIoMy. IIporiec, AKuit iHoAi HasMBalOTh MapKETUHIOBUM
ayfuTOM abo0 ayaMTOM CIIPUITHSATTS, HALIJIEHNIT HA yBa)KHe BUBYEHHsI OpeHy i Bcix itoro
3MiHEHNX 3 YaCOM €/IeMEeHTIB i mpoABiB. [/ TOTO, {06 CTBOPUTH KOHIIEIILI{10 MailbyTHBO-
ro 6peHzy, MOTPiObHO MO3HAIOMUTICS 3 ICTOPIEI0 KOMIIAHi.

JIpyruM eTamnoM JaHOTO FOCIIAKEeHHs CIifi BUALTUTU IIPOLEAYPY BUbOpY cTpaTe-
rii popmyBanHs 6penny. JaHuit eTan nepen6adae: y3arajbHeHHs 3i6paHNX JaHUX, YTOU-
HeHHs cTparerii 6peHfa, po3poOKy IPUHIUIIB [TO3UIIOHYBAHH:A, pO3pOOKY arpubyTis
OpeHpy, MiATOTOBKY KOPOTKOTO OIICY OpeHAy, po3pobKy cTpaterii BuGOpy Ha3BIL.

Ha npomy erami Bcs indopmaris, sika 3ibpana Ha mepuriit ¢asi, CMHTe3yeTbC,
11106 BUPOONTH LIEHTPAIbHY iflel0 i CTpaTerito MO3NUI[iOHYBaHHA. YYaCHUKY IPOEKTY JO-
MOBJIAIOTBCA IIPO LilbOBi PUHKY, KOHKYPEHTHI IlepeBaryu, OCHOBHI LIIHHOCTI, lepeBarn i
arpubyTtu 6peHfy, a TAKOX BM3HAYAIOTh METY IpoeKTy. Hepiffko BOHM KOPUTYIOTH i po3-
BUBAIOTD YSIBJIEHHsI PO MPOEKT, IIOr0 3aBJAHH:A Ta TPyAHoLYi. Bubip HasBu - Le cKmaf-
HUIT, TBOPYMIT, 6araTopasoBO MOBTOPIOBAHMUII IIPOLiEC, AKWIT BUMAra€ 3HaHb JIIHTBICTHUKY,
MapKeTHHTY, 3aKOHOJJaBCTBA IIPO TOPTOBi MapKy i MapKeTMHIOBUX JOCTi/KeHb. Bci HasBu
OTpi6HO mepeBipuTHU 3a KpUTepisiMu e(PeKTUBHOCTI, @ TAKOX [TEPEKOHATHCS, 1[0 BOHM Bifj-
NOBi/Ial0Th MO3UI[IOHYBAHHIO i CTpATEriYHMM LIi/IIM KOMITaHil.

HacrynHuM etamnoM y ¢popMyBaHHi iHAMBifyanpHOCTI O6peHny € po3pobka jtoro
KOHIIeTIil, a caMe: Bisyasisauis o6pa3y MailOyTHbOro; BU3HAUYEHHs MiAXOAIB 10 dopMy-
BaHHA HAMBIya/IbHOCTI OpPEHAY; YTOUHEHHs apXiTeKTypu OpeH[y; IepeBipKa 3acTOCy-
BaHHA; IOJAHHA Bidya/JIbHOI CTparTeril.

Moga iime mpo iHTepakTUBHMII IIponec iHTerpanii ceHcy i popmu. Jyxe BaKko
CTBOPUTHU IIPOCTY POpMY, siKa 6y/1a 6 CMINNBOIO, BUPA3HOIO, 110 LIBUKO 3aIIaM SITOBYETHCS
i BKpaii fopedHoo. Tak AK CyCHibCTBO X1Be B IEPEHACUUYEHOMY Bi3yaTbHOMY CEpefOBI-
11, TOTPi6HO TBepfja BIIEBHEHICTD, 1[0 3aIIPOIIOHOBAaHe pillleHHs yHiKa/bHe i 6yze Bifpis-
HATU KOMIIaHiI0-3aMOBHIKA Bifj KOHKypeHTiB. KpimM Toro, iHEUBiAyanbHiCT OpeHa My-
CUTb f06pe BUABJIATUCA Ha Pi3HNX HOCIAX Ta B Pi3HNUX IOfATKaX.

Bubip xonbopy Ajst HOBOI iHAUBIAYaNIbHOCTI 6peHAY BMMarae po3yMiHHs Teopii
KOJIbOPY, YiTKOTO VBIEHHS IIPO Te, IK OpeHN IOBMHEH CIpUIIMAaTICA i BUfinATucA, i 35aT-
HOCTI IepefaTyt IOCTiZOBHMIT i CBifoMmit 06pa3 Ha HallPi3SHOMAaHITHIIINX HOCIsX.

Tak, Ko/mip BUKOPUCTOBYETHCS [IA TOTO, 1100 BUK/IMKATU eMOLil, BUCTIOBUTH iH-
AUBiAyanbHICTD i CTUMY/TIOBATH KOPUCHI [ist 6peHAy acomianii. B ofHMX BuIagKax Komip
MO>KHa BUKOPUCTOBYBATH [Isl TOTO, {06 KOHCOiAYBaTH iHAMBIAyanbHICTh OpeHy, B iH-
IINX — W06 IPOSICHUTH apXiTeKTypy 6peHAy i AndepeHuioBaTy pisHi BUAM MIPOAYKIiI Ta
HanpsMKu 6isHecy. [n3aiinepu o6uparoTh crrenndivHi i yHiKa/MbHI CTpaTerii KOIbopy As
BUpaKeHHs iHAuBiAyanbsHOCTI 6penny. TpaaniilfiHo OCHOBHUIT KOMip O6peHAy IPUB SI3YIOTh
mo rpacgiuHoi eMbremMu, a APYIMit 3a SHAYEHHSIM — O JIOTOTHUILY, OIICY 6isHecy abo 10 KiIio-
40Boi (pasu. B [OIOBHEHHS 0 OCHOBHOTO KOTIbOPY OPEH/Y CTBOPIOETHCS O1/IbIII TP OKUIL
Habip KONbOPOBUX MAITP /s Pi3HUX mOTpeb i crmocobiB koMyHiKaii. [JOMOrTICs OnTH-
MaJIbHOTO BiITBOPEHHS KONbOPIB OpeHAy — OffHe 3 OCHOBHMX 3aBJJaHb i JOCUTb CKIaJHA
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mpo6seMa, 0COOIMBO BPaXOBYIOUH, IO IOCTIITHO 3’ AB/IAIOTHCS HOBI TUIIN HOCIIB OpeHpy i
Cy4YacHi KOMYHIKaTMBHi iHCTPyMEHTH.

Ipadiune opopMIeHHA JPYKOBAHOTO TEKCTY € LIEHTPAIbHNM €IeMEHTOM edek-
TUBHOI IIporpamu GopMyBaHHA iHAUBIAyanpHOCTI 6penny. Tumorpadika MOBMHHA [OMO-
Marary cTpaTeril o3ULiOHYBaHHA i mifTpuMyBaty iHdopMalLilHy iepapxiro. Jk enemeHT
[Iporpamu po3BUTKY iHAMBIyaIbHOCTI OpeHpy Tumnorpagika MoBMHHA Oy TI IOCIiIOBHOI
i criitkoro. [Iyist Toro, w06 Bubparu noTpibHumit mpndt, Tpeba MaTV 6a30Bi yABICHHS PO
AiamasoH MOX/IMBUX BapiaHTIB i IO Te, 10 HeoOXigHO s edeKTUBHOI THIOrpagiKim.
Bumoru o ¢yHkiionanpHOCTI mpr¢ Ty, HAIPUKIIAL, /s ONaHKIB JOKYMEHTIB, YIIAKOBOK
JKIB, )XYPHA/IbHOI PEeK/IaMU Ta Be6-CaiiTy iCTOTHO BiApisHAOTbCA. MamoHOK mpudTy mno-
BUHEH OYTV THYYKNM, JIETKUM J/II BUKOPUCTAHHS, MaTI MIMPOK] MOX/IMBOCT] BIPaXKeHHs
3micTy. OCHOBHI /L1 HbOTO AKOCTi: 3pO3yMIMICTb i erkicTs unrtanu4 [5; ¢.25].

Ba>x/IMBIM eTaIoM TaKOX € MOLIYK 3ac06iB BUPaXeHHs OpeH/y, SIKUIT BKIIIOYAE B
ceOe: yTOYHEHHs HAIIPAMKIB IPOEKTyBaHH; iHIIlII0BaHHA IIPOLIeCy peecTpanii Toprosenn-
HOI MapKy; KOHKpeTH3alilo pobiT Ta IX MpiopuTeTHICTb; PO3pOOKy MpOrpaMu pO3BUTKY
inguBinyampHOCTI OpeHAy; IpaKTU4He 3aCTOCYBaHHA apXiTeKTypu OpeHzy.

Hacamkinenp, OCTaHHIM €TaIoM y JOCTIIXeHH] iIHAMBIyaIbHOCTI OpeHAY € IIpo-
LeC yIpaBIiHHA OpeH/oM, KNIt 03Hadae: popMyBaHHs HABKOJIO HOBOTO OpeH/y aTMocde-
PY, 1110 CTBOPIOE epeKT CuHePril; po3pobOKy cTpareril Ta MIaHy «3aIyCKy» HOBOTO OPEHAY;
BUBEMIeHHs OpeH/y Ha PMHOK; pO3pOOKY CTaHAAPTIB Ta IHCTPYKIIif; MifTPUMKa OpeHy.

Bucnoexu. B mmporjeci mpoBeeHOro HOCiPKeHHsI BEAIOCS 3'ICYyBaTH, 110 OHAT-
Ts1 GpeHp; Ay>Ke MMPOKe i Mae Ge3/Tid BU3HAUeHb, ajle OAHY IIMOMHHY CYTHICTb. Bpenn, Ha
Hally AyMKY, Ie iHAuBinyanpHO cOpMy/IbOBaHe YABJICHHA JIONEN IIPO TOPIOBY MapKy,
TOBAp, MOCIYTY, KOMIaHiI0 a60 0COOUCTICTD; CYKYMHICTD BIACTUBOCTEN IIPOSYKTY: 1OT0
imeHi, ymakoBk1 i IiHn, itoro icTopii, penyTanii Ta crroco6y pexaMyBaHHS; MaTepiantizoBa-
HUJT CUMBOJI BiTHOCUH MK IIpOaBIeM i ITOKYIILeM, 10 6a3y0TbCs Ha eBHIl TOProBeb-
Hilt Mapui, pipMoBOMY HailMeHYBaHHI, CTWII, C/IoTaHi, 0(OPM/ICHNX Y BUITLAAi IIEBHOTO
Bi3ya/lIbHOTO NIPOAYKTY; CUMBOJIi4He BTi/IeHH:A iHdopMaliii, 110 BKTIOYa€E: Ha3BY, TOBAPHMIL
3HAK, JIOTOTUII, IIeBHi Bi3yaybHi eneMeHTN (IIpuTH, KOIBOPOBY raMy, CUMBOJIN).

IHpuBinyanbHICTD BKIIOYAE B cebe yci BUAVMI IpoABY OpeHAy i cTae BHYTpIlIHIM
€/IEMEHTOM KOPIIOPATMBHOI KYIbTYPU — IOCTi/iHMM HarajyBaHHAM IO ii KIKYOBi LiH-
HOCTI i Tpafiniii.

InpuBinyanbHiCTD OpeHIY XapaKTepu3yeTbCA IeBHMMM aTpuOytamm (6adeHHH,
3MICT, aBTeHTWYHICTb, AudepeHnialis, CTiKicTb, y3romKeHiCTb, THYYKICTb, IPUXWUIb-
HICTb, IIHHICTD), Ki He 3aJIeKaTh Hi Bif po3Mipy KoMIaHii, Hi Bif xapakrepy ii 6i3Hecy.
O6mix uyx aTpubyTiB 060B’s13K0OBUII 151 €(eKTUBHOTO TBOPUOTO IIPOLIECY, i KOMIIAHIsIM
BAXX/IMBO PO3YMITH, AK BOHM Peasli3yl0ThCA.

IMpouec popmyBaHHs iHAMBifyanbHOCTI OpeHAy Iepenbadae MOMIYK TBOPYO-
O pillleHHs Ta JOr0 BIIPOBA/KEHHS B IIPAKTUKY AiANbHOCTI KoMmaHil. BiH siBjsie co6omo
YKOPCTKUIL TIPOLIEC, /Is1 3MiICHEHHS IKOTO HeOOXiTHe MOERHAHHS JOCIIFHUIIBKOI po6oTH,
CTPATEriYHOr0 MMCIEHHs, OCOOMMBUX HABUYOK IIPOEKTYBAHHS] Ta YIIPABIiHHA OPEHZOM.
JaHuit mpouec CKIAJa€eTbCA 3 YiTKUX €TalliB, AKi MAalOTh JIOTiYHMIL TIOYATOK i 3aBEpIIEHHS,
1110 J03BOJIsI€ I/IAHYBATH Yac IPUITHATTS piteHs. [Ipouenypa edexTuBHOro popmyBaHHs
IHAMBINya/IbHOCTI OpPEHAY CYTTEBO BIIMBAE HA COL{a/IbHO-eKOHOMIUHI IIOKa3HUKY Aisi/Ib-
HOCTi KOMITaHil B Cy4aCHUX yMOBaX.
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Formulation of the problem. The unstable economic situation encourages direc-
tors and managers of IT departments look for and apply different ways of improving the
efficiency of the company. One of these methods is the introduction and use of business
analysts (Business Intelligence).

The article is an analysis of the development of the market of BI-software systems
in Ukraine and the world.

Rationale for the use of business intelligence, and the main advantages of these
solutions consider such Ukrainian scientists as L. Gonchar, N. Evdokimova, Y. Kirpichnik-
ov, V. Osmyatchenko, T. Reshetnyak, A. Savitskaya, V. Shevchenko, Z. Yaremko and others.
Among the foreign researchers studying this perspective: H. Luhn, A. Fernandes, L. Amaro,
V. Martins, A. Mohamadina. Although studies of this area, the question of the use of BI pro-
cesses effectively manage agricultural enterprises require further science research.

Presenting main material. The goal of information security for any agricultural en-
terprise is to aggregate collected on the basis of initial data get processed, aggregated infor-
mation based on which the optimal decision making. One of the important tools for achiev-
ing this goal is the application of business systems analysis [2].

Using the tools of business intelligence - is the key to effective business. General
tools described the concept of Business Intelligence (BI business analysis). Business Intel-
ligence is aimed at making effective business decisions using appropriate analytical tools,
software applications and technologies for gathering, storing, analyzing data and providing
access to them (BI-systems). In addition, these BI-system is a key tool not only for large cor-
porations, but also for any other business. They also play a key role in the strategic planning
of the company.

The company Gartner Group identifies a set of BI software products following
classes:
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MARKET STRUCTURE IN 2015,%
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Fig.2 Income Bl vendors by market research company Gartner, bin. dollars
Source: [3].

« tools for building data warehouses (data warehousing);

« system online analytical processing (OLAP);

« information and analysis systems (Enterprice Information Systems);
« means data mining (data mining);

« tools for query and report building (query and reporting tools) [4].
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Fig. 3 Magic Quadrant for Business Intelligence and Analytics Platforms
Source: [8].

BI market analysis leads to the conclusion that at the end of 2015 it formed a group
of companies, software which controlled a large part of it. As seen in Figure 1, a group of
leaders includes such leading companies: Oracle, SAP, IBM, Microsoft and SAS.

According to the forecast of Gartner, in 2016 the total income of the world market
vendors of business intelligence and analysis tools will grow by 5.2% to reach 16.9 billion.
Dollars, and by 2018 will be about 21.5 bln. Dollars (Figure 2).

The market is now in the final stages of transition from systems analysts, IT depart-
ment managed to self-service analytics, which is in the hands of business users. This means
the arrival of a new generation of BI-platform and analysis tools, ready to meet the needs
of today’s organizations — ease of access, flexibility and a better understanding, said Gartner
[9].

If we consider the Magic Quadrant for Business Intelligence and Analytics Plat-
forms from Gartner, is as of February 2016 among BI vendors producer of leaders formed a
group, which includes Microsoft, Tableau and Qlik.

Experts of the analytical agency IDC estimated the market value of BI by more op-
tions, so their data is significantly different from Gartner. As noted in the IDC, the market of
services in the segment of Business Intelligence to 2019 will grow on average by more than
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14% annually. As a result, by 2019 the volume of global BI market will exceed 100 billion
dollars, while the results of 2015 the volume was more than 50 billion dollars.

Interest in BI observed in many markets. The number of those who are already us-
ing a particular BI-solutions, according to a survey IDC, large enough — 48%. Another 19%
of respondents plan to start working with business analytics in the next 12 months [11].

Found that the most sectors that have significant opportunities to generate revenue
in the business intelligence and working with large data, IDC is such as discrete manufactur-
ing (22.8 billion dollars), banking (22.1 billion dollars) and continuous (Process) production
(16.4 billion dollars). These figures are forecast by analysts for 2019.

In the study, IDC says that big companies (employing over 500 people) will be the
main factor in the growth market of business intelligence are generating more than 100 bln.
dollars in revenue in 2019. The share of SMEs shall fall about a quarter of revenue in the
market [10].

Analyzing the Ukrainian market of BI, we can say that it is mainly the representa-
tion of developers of software of foreign origin, such as Ukraine virtually no development
underway. In addition, automated business intelligence have a high demand in the Ukrai-
nian consumer, because it is believed that BI-solutions irrelevant to the current level of au-
tomation in the country.

According to Gartner, BI-systems market is now approximately 70% is captured by
large vendors. This is currently the most common method of building systems business analy-
sis — a combination of BI-tools, such as, for example, SAP BusinessObjects XI, IBM Cognos
BI, Oracle BI EE, and one of the relational database - in particular, in Ukraine the most widely
used Oracle Database, Microsoft SQL Server, MySQL, Sybase, IBM DB2, etc. [1].

According to the company UBC market volume as a percentage by the number of
companies that use BI-systems is about 47% in 2014.

According to the report IDC (June 2015), evaluating the business applications mar-
ket of Ukraine, the market leader is a company SAP, whose share in 2014 was 60.9%, which
is 12% more than in 2013 (48.8%). At the same time Ukrainian market of business applica-
tions has grown in comparison with 2013, to 44.6% - almost 82 mln. USD. in the prices
customers. In a number of key areas - such as energy, transport and logistics, banking and
telecom - it also measured double-digit rates. [6]

Conclusions. Based on the above material we can say that the market for BI-sys-
tems, at this stage of its development tends to increase. According to the forecast of Gartner,
in 2016 the total income of the world market vendors of business intelligence and analysis
tools will grow by 5.2% to reach 16.9 billion. Dollars, and by 2018 will be about 21.5 bln.
Dollars.

In Ukraine, the absolute market leader in business intelligence software company is
SAP, the fate of the Ukrainian market according to a report IDC (June 2015) is 60.9%.

The main sectors in which the business analysis systems on Ukrainian market are:
energy, logistics, transport and banking.
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CTPATETIISI CTAIOTO PO3BUTKY PUBHOTO TOCIIOJJAPCTBA YKPATHU
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ITpo6nemy cTaIoro po3BUTKY pOHOro rocrofapcTBa YKpainu nepenbadaeTs-
Cs1 pO3B’sI3aTH UUIAXOM:(POPMYBAHHS 3aKOHOJABYOIL 6a3M, CIIPSIMOBAHOI Ha CTBOPEHHS
IepefyMOB AJIsl CTAJIOTO PO3BUTKY CKIaJOBUX PUOOrOCIOfapChKOro KOMIIIEKCY 3 HO-
TPMMaHHAM BMMOT LOJO0 a/lallTallii HalliOHa/JIbHOTO 3aKOHOJABCTBA 0 3aKOHO/IaBCTBa
€spomneiicbkoro Cow3y;0TpUMaHHS L[EHTPAJIbHUM OPraHOM BUKOHABYOI By y cde-
pi puOHOrO rocrofapcTBa MOBHOBAXKEHD, sIKi 3a6e3medyBaTMMYyTh 1OTO IHCTUTYLiO-
HaJIbHY CIIPOMOXHICTb IOJ0 BUKOHAHHS (PYHKIIi Ta 3aBaHb, IOCTABIEHNX YPAZOM
YKpaiHM;p0o3B’13aHHsT OCHOBHUX iH(PPACTPYKTypHUX IpoOrIeM BHYTPIIIHBOIO PUHKY
IpOAYyKIil puOHOro TOCIORAPCTBA;3aMyYeHHs IHBECTUIIIHUX PeCYPCiB A/Isl BUKOHAH-
HS1 3aXOfiB, IIOB’sI3aHNX i3 3a0e3MeYeHHAM CTA/IOTO PO3BUTKY PUOHOTO OCIOAAPCTBA
YKpalHM;0TpUMaHH: [ep>KaBHOI MIATPUMKM MOfepHisarii ¢roTy pubHOro rocrmogap-
CTBa, QYHKLIOHYBaHHA MiJANPUEMCTB ranysi;piHaHCYBaHHA 3 HEP)KaBHOTO OIOIKETY
BUAATKIB, OB’ A3aHMX 3 YTPUMAHHIM OpPraHiB fep)XaBHOI prOOOXOPOHN;aKTHUBI3ALlis
B3a€eMOJIl IMpefCTaBHMKIB IPOMAJChKUX Ta/ly3eBMX OpraHisamill Ta mocagoBux oci6
OpraHiB fiep>XxaBHOI BIaV;pO3pOOTeHHS KOMIUIEKCHOI CHCTeMM MiATOTOBKM, Heperis-
TOTOBKM Ta HifBMIeHHs KBasidikarii mocajoBux oci6 opraHiB gep>xaBHOI BIaAM s
3abesmedeHHs MOTpeb yIpaBIiHHs Ta QYyHKLIOHYBAHHS raaysi pubHOro roCIIofapCTBa.
[Tporpamy mepepbadeHo ma 2015-2020 poxu. Bukonanus Ilporpamm 3pificHIOBaTH-
MeTbCs B [IBa eTaly:Ha mepuioMy erami (2015-2017 poxu) nepenbadaerscs po3pobu-
TU i IpUITHATY HOBi Ta BHECTU 3MiHM [0 YMHHMX HOPMAaTMBHO-IIPAaBOBUX aKTiB LI0J0
MexaHi3MiB 3a0e3ledyeHHA PO3BUTKY PUOHOIO rOCIOAPCTBATA YAOCKOHATCHHA {HCTH-
TYLilfHUX CHPOMOXKHOCTeJ yIpaB/IiHHA Tamyssio, a TAaKOX 37ilICHUTH QiHaHCYBaHHA
BUAATKIB, IepefbadeHnx po3pobIeHNMI HOPMATUBHO-IIPABOBUMI aKTaMI;HA APYTo-
my etami (2017 - 2020 poku) mepen6adaeTbcsi IPOBECTH aHa/i3 BUKOHaHHA [Iporpamu
Ha IepUIOMY €Talli; 3a pesynbTaTaMy aHa/li3y CKOPUTYBATH i 3[Ii/iICHUTHU JOJATKOB] 3a-
XOJM 3 BUKOHAHHA 3aBfaHb IIporpaMm y 4yacTmHi coliasbHO-eKOHOMI4HOI, HAYKOBO-
TEXHIYHOI Ta KaZIPOBOI CK/IaOBMUX. 3aKOHOAABYO BUSHAYNTH CTPATEril0 PO3BUTKY pubd-
HOTO IOCIIOlapCTBa Ha JOBrOCTPOKOBUIL iepiof. ETanm i cTpoky BukoHanuA IIporpamn
3YMOBJIIOIOTHCSI IEPIIOYEPTOBUMIY Ta IEePCIeKTUBHUMH 3aBRaHHAMNU TpaHcopmaii i
[IOBMHHI BifjIOBiZaTy eTamaM IpoBefeHHs pedopM, mepenbadeHnx YpsgoMm YkpaiHu
y pamxax Ilporpamu gisneHocti Ypsgy. EexruBnicts Ilporpamn migTpuMyerscs Bi-
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Bukonanna IIporpamm pacTh 3MOTry:3allpOBafiUTH Jep>KaBHe YIPaBIiHHA
rajgyssio puOHOTro TOCIIOfapCTBa, AKe BifiMOBifaTyMe HaMKpaIMM Cy4acHUM MiKHa-
PONHMM CTaHIApTaM [Iep)KaBHOT'O YIPAaBJIiHHA; 3a0e3le4NTU KOHKYPEeHTO3HATHICTDH
BITYMSHSIHNUX TOBAPOBMPOOHMKIB ramysi Ta HOHNMT Ha IX HIPOAYKIII0 Ha 30BHILIHIX
pMHKax;3a0e3Ie4YnTy IPOJSOBOIbYY Oe3leKy HaceleHHs Y YacTUHI OTPMMAHHI Y IIO-
BHOMY 00Cs3i SIKICHOI NMPORYKIil pMOHOr0 rOCIOAApPCTBA;PO3LUIMPUTI ACOPTUMEHT
NPOAYKLii OKEaHiYHOTO NMPOMMUCIY;3HAYHO MifIBUIIUTY AKICTb 3aXOfiB 3 OXOPOHU
BOJHUX JXMBMX PeCypciB YkpaiHU;3HaUHO MiABUINUTY PiBeHb OOPOTHOM 3 HE3aKOH-
HUM, HeIif3BITHMM Ta HEpPeryIbOBaHMM puUOATbCTBOM;3a0€3MeUNT BUKOHAHHS
YkpaiHoo 3060B’s13aHb MDKXHAPOJHUX HOTOBOPIB;IOKPALIUTY AMHAMIKY iHBeCTMIiii-
HOI [is/IbHOCTI;3061/MbIINTY PiBeHb HAXOMXKEHDb O AEePXKAaBHOTO OIOMKETY;IifBUIUTY
SIKICTD afiMiHICTPATUBHUX MOCIYT y cepi puOHOrO roCHoOfapCTBa;CYTTEBO 36imbIN-
TU TOBapHe BUPOOHMIITBO I[iHHMX BU[IB PUO;IOKPAIIUTH CTAH 3aMACIB BOTHUX XKM-
BUX pecypciB pubOrocrnofapcbKux BOROMM YKpaiHu; paljioHa/bHO BUKOPUCTOBYBATH
puborocrnogapcbKuit MoTeHIian BOFOIM YKpaiHu; IpuBeCcTU KiIbKICTh Ta popmat mo-
3Bi/IBHMX JOKYMEHTIB i IpoueAypyu 3 iX HaJaHHA y BiIOBiZHICTH O BMMOT MiXHa-
POMIHOTO Tajly3€BOT0 3aKOHONABCTBA;3HAYHO 3HM3UTH KiIbKiCTh TEXHOTE€HHUX Ta €KO-
NOTiYHUX Mpo6/IeM, sIKi BUHUKAIOTh y MPOLeci >XUTTEBUX LUKIIIB MifIPUEMCTB prbHOI
rajay3i;migBUIIUTH COLiaTbHO-eKOHOMIUHMII piBeHDb >KMTTA Hace/leHH:, 3abe3lednTn
rifiHi yMOBM Ipalli Ha rajay3eBUX MiIPUEMCTBAX.
11 11bOTO epyKaBHi cTparerii B 06/1aCTi ONTMMAIBHOTO BUKOPUCTAHHS PECYPCiB,
Ha Hall IOI7IAM, IIOBMHHI MiCTUTY HACTYIIHE:
o PErylsApHy €KOHOMIiYHY Vi €KOJIOTi4Hy OL[iHKY IIOTOYHOIO i IepCIIeKTMBHOIO
CTaHy IPUPOJHMX PECYPCIB II0 KOXKHOMY iX BULLY;
o IIepexif Ha peHTHi BifHOCKMHY B cepi IPMPOROKOPUCTYBaHHA i 3MiHa TOJATKO-
Boi 6a31 3 MeTOI0 36epeXKeHHsI IPUPOFHIX PeCyPCiB;
e CTUMY/IIOBaHHA YMOB IIEPEXOJY Bifl EKOHOMIK)M CMPOBMHHOTO TUITY O iHHOBa-
LIifIHOI €KOHOMIKM Ha OCHOBi paljiOHaJIbHOrO BMKOPMCTAHHA IPUPOJHUX pe-
CYpCiB 31 CTBOPEHHAM YMOB BiITBOPEHHSA PECYPCiB;
e OpraHisalilo HayKOBMUX JJOCIIiJPKEHD B 0671aCTi BUCOKMX TEXHOJIOTIIT i CTBOpEHHs
0e3BifXifHNX BUPOOHUIITB;
« 3abe3IeyeHHs] eKOHOMHOTO BYKOPMCTAHHS [TOHOB/IIOBAHNX 1 CTaOOOHOB/IIOBA-
HUX IPUPOJHMX PECYpPCiB i HasABHICTh HEOOXIHOTO HEP>KAaBHOTO Pe3epBy 3a-
T1aCiB, HEIIOHOB/IIOBAHMX PECYPCiB;
o CTBOPEHHS CUCTEMM €KOJIOTIYHIX 0OMEXEeHDb Ha TOCIOAPChKY JiANbHICTD, 10
He JIOIIYCKAae 3HIDKEHHs PiBHs NPUPORHUX 6ioJOriYHMX pecypciB, Bifj cTaHy
AKMX 3aJIOKUTD )KUTTE3IATHICTh HACe/IEHHA CbOTOJHI i B MaiiOyTHbOMY, i cIIpA-
MOBAHUX Ha IOJIMIIIEHHs eKOJIOTii];
e CTBOPEHHA €KOHOMiKO-€KOJIOTiYHOI CMCTEMU MiJTOTOBKM i IPUITHATTSA yIpaB-
MHCBKUX pilteHdb y cepi BUPOOHNIO-MIATIPUEMHNIIBKOL Fis/IBHOCTI, 110 Bif-
MIOBifla€ CHCTeMi MiITOTOBKM YIIPaB/IiHCbKMX KaJpiB.
OcraHHIiT IPYHINIL, HA HALI TIOI/ISAA, MOXKe Oy TI peai3oBaHWil eP)KaBHOI0 CIUC-
TEMOIO YIIPaB/IiHHA, IPY JOTPMMaHHi HACTYIIHUX YMOB:
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e IIpM HiATOTOBILI i IPUITHATTI ypaBIiHCHKUX pillleHb NOBMHHI OyTN BYKOHaHI
BCi TEXHiYHi, TEXHOJIOTiYHi i IpOLeAYPHi OL[iHKM, JOTPUMaHi CTBOpEHi JiepKa-
BOIO HOPMM I10 OO/IIKY i 36epe>KeHHIO eKOTIOri4HIX (PaKTOPIB;

e YIIPaBTiHCBKi pillleHHA ITOBMHHI MaTy MPOTPECUBHMIL XapaKTep 3a PiBHEM BM-
KOPMCTaHHA TEXHIKM i TEXHOJIOTII B TOCIIOJapChKOMY IIPOLIEC], 1110 IOBMHHI 3Ha-
XOIUTHUCSA Ha PiBHI NIepeloBYX i KpaIllMX CBiTOBMX 3pa3KiB;

e Jlep>KaBHA CMCTEMA YIPABJIiHHA IOBMHHA BUCTYIATH iHil[iaTOpOM NPUMHIUIIIB
OpraHisanii rocrofapchKoi BiA/NbHOCTI Ha MiITPUMEMCTBAX, 1[0 BUKOPUCTOBY-
I0Th IIPMPOJHI peCypcH i BUMaraTy Bifl HUX JOTPMMAHHA iHTe€peCiB HaceleHHsA
i 3aKOpPIOHHMX IHBECTOPIB Y CYKYITHOCTI 3 iHTepecaMy 36epeskeHHA HaBKOJIMILI-
HbOI IPUPOJSHOTO CEPENOBUILA;

o VOpaBMiHHSA CTAHOM [PUPOJHUX PeCypCiB TOBMHHE ABIATH COOOI0
B3A€MOIIOB I3aHMIT KOMIIIEKC 3aXOZiB, CIIPSIMOBAHMX He TiNbKHU Ha 30epexxeH-
HS1 IPUPORHIUX PecypciB y HeOOXifHOMY A/Ist Maiiby THIX OKOJIiHD 06Cs3i, aje i
Ha IOCTiOBHICTD JIijl TPy MirOTOBL, IPUITHATTI i peaizamnii pilleHb IO BCiX
PiBHAX iCHYI04OI B KpaiHi iepapxii ynpaBmiHHA.
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IIO/I- CEKLJ¥A 10. YipaseHue IepCOHATIOM.
Muxonaitayk LII.
TOLIEHT, KaHJI. €KOH. HayK
KuiBchkuit HallioHATbHMI
TOPrOBE/IbHO-€KOHOMIYHMIT YHIBEPCUTET

ETUMOJIOIII TA CYTHICTD OPTAHI3AIIIMHNX 3MIH
K HAYKOBOI KATETOPIi

Obspynmosano cymmuicmv ma 3HaueHHs 3miH Ha nionpuemcmei. Posxpumo
CymHicmo NOHAMMSA «YNPABNIHHA IMIHAMU» AK Kamezopianviozo noHAmms. Busnaueno
NpUHUHY 3MIH 8 Op2anizayil, memoou ma ymosu ix ycniuinozo nposedenns. Hagedeno xa-
paKmepucmuKy mMexawizmy ynpasiinHa MIHAMU 3 PISHUX HAYKOBUX NO3ULLL.

KniouoBi cnoBa: sminM, ynpasaiHHA 3MiHaMu, BUAY OpraHisallifiHUX 3MiH, Ipo-
LleC YIPaB/lTiHHA 3MiHaMU

The essence and significance of changes in the enterprise. The essence of the concept of
«change management» as a categorical concepts. The reasons of changes in the organization,
methods and conditions for their successful implementation. The characteristic mechanism of
change management from different scientific positions.

Keywords: change, change management, types of organizational change, process
change management

CporopHi 04€BUAHO, LIO MiFIIPMEMCTBA BIDKMBAIOT HA PUHKY Ta 30€piraloTb KOH-
KYPEHTO3JaTHICTb 3aBIAKM MepiofMIHOMY BHECEHHIO 3MiH B IIOTOYHY AisANbHICTb. KepiB-
HUKI IiITPUEMCTB Ha BCiX PiBHAX MOBMHHI IOCTIiHO BiICTEXXYBAaTU BIUIMB OTOYYIOUOTrO
CepefoBMINA Ta POOUTU BUCHOBKI PO BUHMKHEHHSI TOTPeOH Y 3MiHaX BHYTPIIIHBOTO II0-
TeHIiamy. 34aTHICTh OpraHisaril yrpas/isaTy 3MiHaMM SIK HEBiJf EMHOI0 YaCTUHOIO ii XUT-
TERIANBHOCTI € OCHOBHUM IXXepe/ioM 1i KOHKYypPEeHTHUX IIepeBar Ta YCIiXy y MaitlOy THbOMY.
Jlist 6imbiiocTi opraHisariiif, siki BTpaTmin cBOK0 eeKTUBHICTh Ta IOTEPIIIN HeBJauy,
3MiHM BUSBIMINCA CKIaZHUM, Hellepef0adyBaHNM Ta 3aTpaTHUM IporecoM. Jlocsig 6ara-
THOX CBITOBUX KOMIIAHIll CBIAYUTB, 110 3MiHM Bif6YBAIOTbCS B HMX IIOCTITHO, KO BOHU
X04yTb 36epertu cBoi mosutii Ta iMizmx Ha puHKY. IlepeiiMaroun 110ro, BITYM3HsIHI KepiB-
HMKI BCe 4YacTillle BUPIIYIOTh [/ist cebe IPaKTUUHY AMIEMY IOfO OL{HIOBAHHS HOTpebu
Ta chepy IPOBefeHHA 3MiH Y BHYTPillIHbOMY cepefioBuILi opraHisanii. [JocmimkeHHs mo-
Ka3yI0Tb, 110 ChOTOJHI BIDKMBAIOTh OpraHisaliil He HalCH/IbHIIII Ta HalipOo3yMHili, a Ti,
1110 BMIIOTb HaJIKpallle IIPUCTOCOBYBATICS [0 3MiH, 110 0OYMOB/IIOE aKTYa/IbHICTb JAHOTO
MOCTi>KEeHHA.

CyTHIiCTb 3MiH AK KaTeropiaJbHOTO ABNIIA Ta 0COOIMBOCTI yIIpaBTiHHA HUMY PO3-
[IARAIOTHCS GaraTbMa 3aKOPHOHHMMM Ta BITYM3HAHMMU HaykoBipsiMu. Ha HeobOxigHOCTI
yIIpaBIiHHA 3MiHaMM aKIEHTYIOTh YBary Taki rypy MeHemXMeHTY AK I.Anisec, l.Ancodd,
JL.Ipeituep, Ix.dax, I1.Ipykep, .Minn6epr, [l.Maiictep, [I>x.XapiHTTOH Ta iHIli HAyKOBI,
AKi TPONIOHYIOTH Pi3Hi MiXOHM Ta METOMM, 3aXOAY 3 ITOJOMAHHA ONIOPY NpaliBHUKIB 3Mi-
HaM, 3aco0M MOTMBAIil Ta KOHTPOJIIO, @ TAKOXK HAJIAI0Th peKOMeH/Iallii o0 yCIIimHOI pe-
ajrisanii oprauisaniinuux smid. [Tpo61eMaTuKy opraHisauiifHux 3MiH po3IIAAIOTh B CBOIX
HAayKOBUX JIOCTIIKEHHAX Taki pociiicbki HaykoBi sk Ammapina C.I. Bixancekuit O.C.,
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Pacnonos B.M., Illnpoxosa I.B., Cokonos [JI.B, Illepmer M.A. CboropHi CyTTEBO 3pOCTAE
iHTepec 0 FaHOI IPO6IEMATUKY Y BITYM3HSHIN HAYKOBIIT IPAaKTHI]i — B ZOCIiKeHHX Bo-
poukosa [I.K., Taripeit O.0., Tapadonosoi O.1., Menpaux O.I, Ilerposoi I.JI., [Togonpuaxa
H., Crapuka P.fl. Ta 6araTpox iHmmx.

IpyHTOBHe TIyMadeHHs TepMiHy «3MmiHa» mae I.Bopomkos [1, c. 34-37]. Ho-
CIiJ)KeHHsA aBTOPOM €THMOMOTii MOHATTA «3MiHa» II0Ka3aso, 10 BOHO BXOOUTH IO CY-
KYIHOCTI TIOHATD, IO XapaKTepU3YITh PYX i pO3BUTOK. B aHTMYHIN i cepemHbOBIYHIN
¢inocodii 06’exTH 3MiHM TPaKTyBalIUCA B OCHOBHOMY 3a 00pa3oM i mopibHicTIo peuveit,
BK/IIOYEHNX Y IIOBCAKNECHHY NPAKTUKY IIONUHNA. Y IbOMY acIIeKTi 3MiHM CIIiBBiTHOCHU/IUCA
i3 CTiVKicTIO, 36epeXkeHHsIM, HOCTilHicTI0 popmu i cKIamy pedeit. SIKIIO CTIMKICTh Xapak-
TepusyBasa TOTOXHICTD pedi caMilt cobi, To 3MiHN ikcyBanu BiIMIHHOCTI pedi BifHOCHO
cebe, cTaHOBJIEHH: 1i YMMOCH iHIMM. ITpoltec 3MiH 9acTo Hece 3 COOOIO TIeBHI PU3UKY /IS
Oynb-sKol opraHisariii, ane Moxxe 6yTH JOCUTD IUIITHUI y BUIIAZIKY YCIIiXy. Baskmusyum Mo-
MEHTOM Y IIPUITHATTI KePiBHUKAMM PillleHHs PO BIIPOBA/KEHHs 3MiH € TOI (aKT, [0 IXHs
He3a/I0BOJICHICTb IIOTOYHMM CTAaHOM (YHKIIOHYBaHH:A OpraHisallii MoBMHHe Oy TV 3HAYHO
CIJIBHIIIMM 33 6a)KaHHA YHUKHYTH PU3UKY, IIOB A3aHOTO 3i 3MiHaMIL.

¥ cydacHOMY HayKOBOMY IIOJ/Ii 3MiHM BM3HA4YaIOTHCA MO-PiSHOMY. Y L[iZIOMY, 3Mi-
Ha — Ile IIOHATTS, [0 BXOAUTD JJO CYKYIIHOCTI IIOHATb, AKi XapaKTepU3yITh PYX i pO3BUTOK.
M. Becepin Ta B. Haraes [2, c. 275] cTBepIKyIOTb, 110 3MiHM — Ile IUTaHHS, IO CTOCYEThCA
BCix opranisariiit. BoHM X ZOBOJSTS, 1110 3MiHM BCepefyHi opraHisanii 3Bu4aiiHo BigbyBa-
I0TbCA AK peakllid Ha 3MiHM B 30BHilIHbOMY cepepoBuii. T. Bayrina o6IpyHTOBYe 3MiHM
SIK 3aMill[eHHs] OfHOTO CTaHy OpraHisauii, po6o4ol Ipymu, MouHy, cutyanil abo iHmmx
ABUIL HOBUM CTAHOM, KU Bif[pi3sHAETHCA Bifl MONEPENHBOIO BHACTIJOK BIUIMBY Pi3HUX
¢axropis cepenosuma [3, c. 8].

Ha mam nmormaf, 3 Uux JOCHiIpKeHb BUIUIMBAE, 1O 3MiHU CIiJ] pO3IIARATU fAK
npomnec. Ik mpomec pyxy Biff HUHIIIHBOTO CTaHy («AK €») Yepe3 IepeXigHuil mepion fo
6axaHoro crany posrasifas 3minn Jx. Xappinrton [4, c. 84]. Y cBoro uepry, K. ®paii-
ninrep ta I. ®imep po3yMitoTe 3MiHU K Cy6’ €KTUBHMUIL i CTPYKTYpHMIL IpoOLiec, TOOTO
TPaKTYIOTb 3MiHM AK iHAMBifyanbHUIT CYO €KTUBHUI IIPOLIEC, IIPM AKOMY TIOIN OTPUMY-
I0Th HOBE PO3YMiHHA OTOYYIOUOTO IX CBIiTYy. Y TOV caMmii 4ac, 3MiHM — ILie CTPYKTyDPHMIL
NpoIieC, IPYU AKOMY PaMKOBi YMOBM BU3HA4YalOTHCSA MIOAbMY, IO BIVIMBAIOTH HAa MOXX/IN-
BOCTI iX CIIpUITHATTA Ta BUMHEHHA iHIMMX il [5, c. 28]. BpaxoByloun HaABHi BU3HAYCH-
H4, T. [puHbKO BU3HaYa€ 3MiHM Ha HifIpMEMCTBI AK LilecnpAMoBaHy TpaHcdoOpMaliiio
IIPOCTOPOBOr0, 4aCOBOTO, NMPOCTOPOBO-4aCOBOTO CTaHy MifIMIPMEMCTBA, JOTO CKIany,
CTPYKTYpPM, BHYTPILIIHIX B3a€MO3B A3KiB MX e/leMeHTaM! Ta 30BHIIIHIX — 3 HABKOJIMII-
HiM cepepoBuILeM [6, c. 97 - 98].

VY3ara/nbHIOOYM BU3HAYE€HHA JAHOTO TIOHATTA, ITifl 0p2aHi3auitiHumu 3MiHaAMU CITiJL
pO3yMiTit 6yb-sIKY 3MIHY B OTHOMY a00 [eKiIbKOX e/leMeHTax MiAIpUeEMCTBA Ha OYAb- Kl
CTapii il )XUTTEBOrO LMKIY MK [JBOMa MOMEHTaMM 4acy, IO O3HAYa€ 3MiHy B TOMY, K
opraHisarist QyHKIIOHYE, XTO II WIeHN Ta JifepH, Ky BOHa mpuitMae GopMy Ta sK po3Io-
minse pecypcu.

Haii6inp1 To4He TIyMadeHH: LIbOTO TepMiHy MO)Ke OyTH JINIle 32 OJHOYAaCHOTO
ix CHHTe3y 3a 3MICTOBHOIO XapaKTePUCTUKOIO — SIK SIKICHI IIepeTBOpeHHs, 1110 BifOymucs B
OpraHisanii 3a neBHUI NMPOMIDKOK 4Yacy Ta IPOLECHOI0 O3HAKOIO — AK Iepexif Bif ofgHiel
cuTyanii o iHmIoi 3a MeBHMIT MPOMIXOK dYacy [7, ¢. 51-52].
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3MiHU XapaKTepU3YIThCs BEIUKIM Pi3HOMAHITTAM KOHKpeTHUX (HOpM, TUIIIB,
HAIIPAMKIB, cep AisnbHOCTI opranisanii Ta piBHiB. [pyHTOBHI JOCIIKEHHS IX KIac-
¢ikanii Bukonani Ammapinoro C.I., Boporkosum [I., Bixaucskum O.C., Menpauk O.I.
Ta {HIIMMM HayKOBIAMMU. AHAMI3yI0UM MigXoAy fo Knacudikanii BuaiB 3MiH Ta iX mpo-
AB B IIpaKkTuLi QyHKIiOHyBaHHA BITUM3HAHNUX OpraHi3auill, c/Iif BiI3HAYUTH Cy4acHY
3pOCTaHHSA 3HAYMMOCTI 3MiH 3a 03HAKOIO LIi/IeCIPAMOBAHOCTI 3[ilfiICHEHHS — 3aIlJIaHO-
BaHi (WO 3MiMCHIOETbCA IIPU 3aCTOCYBAHHI KOHI[EIII OpraHi3alilfHOro po3BUTKY) Ta
curyaniiui (peakTUBHi), OB’ A3aH] i3 TOTOYHUM, @ YACTO i OIEPATUBHIM BUPIIIEHHIM
opraHizanifHux npo6ueM - 3 MiHiMaIbHUMY BUTpaTaMi. PoIb cuTyaniiiHux 3MiH cbo-
ropHi Bce gaii 6i/ble 3pocTae— y 3B’3KY i3 BIPOBAJXKEHHAM KOHIeNIii peirkuHi-
puHTY 6i3Hec-Iporecis.

HocmimKeHHsA pisHOBUAIB 3MiH 3a O3HAKOIO iX 3HAYMMOCTI [JIs oprasisamii Ta
CTyIIleHeM HOBU3HI, Lie MO>KYTb OyTHU HOBi JOKOPiHHi IlepeTBOpeHHA B OpraHisamifx; HOBi
HECYTTEBI IEpeTBOPEHHS, BiJOMi ITpaKTHUIli, ajle CyTTEBI N JaHOI OpraHisallii; IepeTBo-
PpeHHA, BifOMi IPaKTuIii Ta HE3HAYHi IIEpETBOPEHHS, 1110 MaJIO BIZIMBAIOTh Ha PE3y/IbTaTH
poboTu xommaHii [7, c. 44]. BigmoBigHo fo ui€i 03Haku opraHisaris 06upae Taki Bugy 3mi-
HI 1K TpaHCcOpMallis, peCTPYKTypu3allisi, peopraHisaiis, peitbkKuHipuHT, pepopMyBaH-
Hs, pere’epalis TOILO.

Ioromxyrouncs i3 I1.JJpykepoM, JOLIIbHO Bifjl3HAYNMTH, 1[0 OpraHisamii — migepu
3MiH PO3I/IANAIOTD KOXKHY 3MiHY K HOBY CIPUATIMBY MOXX/IMBiCTb, BEYTh LIi/IeCIIPAMOBA-
HMIT TIOLIYK KOPYCHYUX IS ceOe 3MiH Ta pOoO/IATD IX MaKCHMa/IbHO e(peKTUBHUMU JiJIs CBOE]
RisSTBHOCTI, 1110 06YMOB/IIOE MAKCHMa/IbHE BUKOPUCTAHHS HOTEHI[ITHUX MOXX/INBOCTENL Op-
raHisaniit B mpoleci yrpasiiHHA 3MiHamu [8].

OTxe, ycmimHe QyHKI[iOHYBaHHA IANPMEMCTBA B YMOBaX PO3BUTKY i TpaHC-
dbopmaliil pUHKOBOTO CepeloBUIIla BUMAra€ 3alpOBa>KeHHs PiSHOMAaHITHUX 3MiH. 3a/isa
I[bOT0 MOTPIOHO chopMyBaTH eeKTUBHY CUCTEMY YIIPABIiHHA HUMI Ha IIPMHINIIAX BHY-
TPILIHBOTO B3a€EMOY3IOIXKEHHsI, KOMIUIEKCHOCTI, B3a€MO3B 13Ky i3 IIOTOYHOIO AisS/IbHICTIO
VI OTI€PAaTMBHUM YIIPABJIiHHAM, CUCTEMHOCTI, HACTYIIHOCTI 11 TOCTiJOBHOCTI.
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Kapa6anos O.B.

3aC/My>KEHMIT eKOHOMICT YKpaiHu,
Hava/pHUK [IiBHiYHOTO Odicy
Jlep>xaBHOI ayfUTOPCHKOI CITyK61
Ykpainn

JIATHOCTHUKA EOEKTMIBHOI'O BUPINIEHHA
EKOHOMIYHNX KOHO®/IIKTIB

KirouoBi cmoBa: 6i3Hec-KOHQIIIKT, (pakTOpy yIpaBIiHHsI, KOHKYPYIO4i CTOPOHH,
MigIpUEMHULIbKE CEPeJOBUIIE.

Key words: business conflict, management factors, competing parties, business
environment

B exoHoMiuHOMY 6i3Hec — cepemoBUIl OyAb-saKMil KOHQIIKT CTif PO3YMITH 5K
IpOTUPiYYs MiHIMYM ABOX CTOPIH 3 HAaHECEHHSIM X04a 611 OffHiil 3 HUX CYTTEBUX 3OUTKIB,
T0OTO (piHAHCOBUX BTPAT, 5AKi AeCTabiMi3yl0Th BCIO MOfA/IbLIY HOPMA/IbHY AIPUEMHUIb-
Ky misnpHicTb. KoxkHa KOH(IIIKTHa cuTyalis norpedye sSKoMora IIBMUAKOTO BUPILIEHHS,
KOHTPOJIIO Ta YIIPAB/IiHHA 3a Heto. IIpoTe IpaBUIbHMIT MiAXIN [IOKO yIpaBmiHHA 6i3Hec-
KOoHQIIiKTaMy, Hacammepef,, IOTpe6ye OTOYHOTrO OLIHIOBAaHHA IIPUYMH iX BUHUKHEH-
HA. BUBYEHHA HM3KM HAyKOBMX JIKEpeN [JO3BOJAE y3araJlbHUTU NPUYMHM BUHUKHEHHS
6imbocti 6i3Hec-KOH(IIKTIB Y MAIPUEMHAIIBKII AisTBHOCTI.

Tak, Ha AyMKy AjnekceeBa 1B. ta Xommum LB.,6imburicTs MeTOAiB BupillleHHS
6i3Hec — KOHQIKTIB y MiAIPUEMHULIBKIN AisIbHOCTI € iIHAMBIRyaTbHUMM, 60 MAIOTh Pi3Hi
[IpUYMHY BUHUKHEHHs. [IpoTe, 3anpononyBasum 4oTipu GakTopy yIpasIiHH: 3a 6i3Hec-
KOHQIIiKTaMy, 30KpeMa TpM 3 HUX 3a Y4acTi Teopii HeWiTKMX MHOXXUH, fAKi JO3BONAIOTD
CUMBOJIBHO iZeHTH(]iKyBaTH BUacHe IX BUHUKHEHHs ab0 IpM JOTPUMAHHI [esIKUX 3 HUX
3am06irT y MaiilbyTHbOMY HOTipIIeHHsT KOH(IIKTHUX CUTYalLill, Mpolec IpaBIiHHs 3a
HMMI MOXXHA Y3araJbHUTH 32 JOIOMOIOI0 HOOYAOBM LMKIIYHOTO LUIECTH €TAIMHOTO IPO-
L[eCy yIIpaBIIiHH:A 3 060B’13KOBIM BBe[l€HHSIM €TaIly BCTAHOB/ICHHs BiIX1/IeHb 6i3HeC-yTrox
Biff HOPMaJIBHOTO ITepebiry MifIPUEMHUIIBKOL AiSNTBHOCTI 32 MATEMATHUYHOIO JIOTICTUYHOIO
¢yHKIi€0, 110 3pOOUTD Ipoliec yIpaBIiHHA 3a OisHec-KOH(IIKTaMy Ge3epepBHO KOH-
TPONMbOBaHMUM.[1]

Taxk sk eKOHOMi4Ha Ge3meKa BUPOOHNIO-TOCIOAAPCHKOL CTPYKTYPU SBIsIE COH0I0
ckaafHy 6araToakTOpHy KaTeropiio, KibKiCHUIT BUMIp SIKOI ZO3BOJISE OLiHUTK 30epe-
JKE€HHA CTiIKOCTI IiAIIPMEMCTBA ;O BHYTPIIIHiX Ta 30BHIMIHIX 3aTP03 AK Y KOPOTKOCTPOKO-
BOMY, TaK i JOBFOCTPOKOBOMY IIePiofi, TO /st GI/IbII TOYHOI HiarHOCTUKY 1i piBHS HeOOXif-
HMIT TOr/IMO/IEHNIT aHaTi3 MOXX/IMBUX KPU30BMX CUTYALill Ta IX IIOMepeyKeHH s Ha KOXKHI
cTafil XMTTEBOTO LUKIY MiANPMEMCTBA arPapHOTO BUPOOHUIITBA, 110 ZO3BOMUTD UiTKO
BCTaHOBUTY IIONIPABKY Ha Jialla30H JIOT0 piBHA eKOHOMIYHOTO 3aXVCTY Ta e(eKTUBHOCTI
BUPIIlIeHHST eKOHOMIYHIX KOH(MIIIKTIB.

KoskHa cTafiist XXUTTEBOTO LMKy HifIPIEMCTBA 3 IIEBHOIO Crrennikoo pobuts
IIONIPaBKy Ha BifIIoBifHi 03HaKu (a3 J10ro po3BUTKY i BIUIMBAE Ha KONVMBAHHA Pe3y/IbTaTy
IIarHOCTOBAHOTO PiBHsI €KOHOMIYHOI 6e3mexy AaHOI BUPOOHNYIO-TOCIOAAPChKOL CTPYK-
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Typu. Oco6/IMBO BaXX/IMBO BMITH BPaxOBYBaTH 1Lielt (axT [is MiANPUEMCTB arpapHOro
BUPOOHMUIITBA I/IsI IPOTHO3Y 3arajibHOI 3aXUINEHOCTI IX CTAHY KOHKYPEHTOCIPOMOXK-
HOCTI, KpeUTOCIIPOMOXXHOCTI Ta IIaTOCIIPOMOXKHOCTI, TaK AK I HUX IEpiofl 3araib-
HOTO >XUTTEBOTO LMKy KapAIMHAIbHO Biflpi3HAETbCA Bifl MiJIPUEMCTB iHIIMX Tamysei
exonoMiku. e Bifo6paskaeTbcs, K IPaBUIO, IPUCKOPEHUM IIPOTiKAHHAM KOXHOI (pasu
€KOHOMIYHOTO PO3BUTKY LMX BUPOOHMYMX MiAMPUEMCTB, TaK SIK B arPaAPHOMY BUPOO-
HULTBI 3MiHa AaCOPTUMEHTY TOTOBOI IPOAYKIIl 060B’sI3K0OBO Ma€ ITOHOB/IIOBATICH Yepe3
BUKOPUCTAHHA iHHOBAL[IfIHUX IIi/IXO/IiB y TEXHONIOTiYHOMY IpOIleci KOXKHi 3 — 5 pOKiB,
11106 36eperTi, y mepIy 4epry, eKOJIOTidHy CKIaf0BY, KOHKYPEHTOCIPOMOXXHICTD SIK Ha
BHYTPIIIHBOMY, TaK i 30BHIIIHBPOMY PMHKAX, a Il BifIIOBiHO CYTTEBO MOXe BifOUTICH
Ha NPUCKOPEHHI HaCTaHHA CTafil cnajy MifIIPMEMCTBA, AKILO BOHO HE CIPaBIAETHCA 3
LMMM YMOBaMM.

3amexxHicTp (GOPMYBaHHS Ta PO3BUTKY (DiHAHCOBOTO MOTeHIiany, 3abesmedeH-
Hs1 cTabiIbHOCTI (DiHAHCOBOI apXiTeKTypy MiANPUEMCTBA Bifj €(peKTUBHOCTI YIIPaBIiHHA
GbiHaHCOBMMM IIOTOKaMM IiITBEPIKYe IX NOABiiiHYy eKOHOMIYHY IIPMPOLY, fAKa Bigobpa-
Xa€ 3[jaTHICTb QiHAHCOBMX IOTOKIB BUCTYIIATY Pe3y/IbTaTMBHOIO O3HAKOIO IIONEPeIHbOI
(iHaHCOBO-TOCIIORAPCHKOI AisTIBHOCTI MiAMIPUEMCTBA Ta BIUIMBATY Ha PiBeHb (iHAHCOBOI
CK/Ia[JOBOI I10r0 eKOHOMiuHOI Oe3meku..[2]

IIBMpKicTh pO3NOBCIOMKEHHS Ta Ail KpM30BUX TEHMIEHLIN B €KOHOMIiUHIil cucTe-
Mi Ykpainu, o6MeXXeHiCTb IHCTPYMEHTIB 3aXMCTY Bifj HMX 3 60Ky IiAPUEMHNLIBKOL TaHKM
BKasye Ha C1abKy CTiMKiCTb MiANIPUEMCTB O 3MiH PMHKOBOTO CepefOBMIIA, 1[0 pOOUTH
iX ypasnMBUMM [IO BIUVIMBY 30BHIIIHIX IIOKiB. HemocTaTHA CTIMIKiCTh MiIPUEMCTB IO 30-
BHIIIHIX BIUIMBIiB 3yMOBJIIOE C/Ia0Ky IIPOTHO30BAHICTD iX IOJAIbIIOrO pO3BUTKY. ToMy B
YMOBaX ITOCK/IEHH fUCcHaTaHCiB €KOHOMIUYHUX IIPOLieCiB KpaiH BMHUKA€E NOTpeba y 3mil-
HeHHi eKOHOMIYHOI 6e3IeKyt MiJIIPMEMCTBA MIIIXOM IOIIYKY pe3epBiB MifBUIeHHS PiBHS
ii ¢piHaHCOBOI CK/1aJOBO.

IlepcnexTyBamMy MojanbIINX PO3BifOK Y JAHOMY HAIIPAMI € ITOIIYK BIZIMBY METO-
IiB HevtTpaisariii KOHQIIKTHUX CUTYaL[ill Ha 3abe3IedeHH s CTaHy eKOHOMIUHOI 3axuiie-
HOCTI HiIIPMEMCTBA Ha IPOJIOHTOBaHY IIEPCIEKTUBY Ta YTOYHEHHA METOMKY BU3HAYE€HHA
JI0TO 1iaTHOCTOBAHOTO PiBHA NP TOYHOMY BMABJIEHHI 30H eKOHOMiYHMUX 30UTKiB.
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HI[-CEKIIA 10: YipaiiHHA IepCOHATIOM
Kudsx B. 1.
KaHAMJAT eKOHOMIYHMX HayK,
aCUCTEHT Kadefpy eKOHOMIKM MiffIPIeEMCTBA
Ta yIPaBJIliHHA IIepCOHATIOM
YepHiBeLIbKOTO HalliOHA/IbHOTO YHiBEPCUTETY
imeni IOpisa ®eppkoBuya
Tynuuna J1. B.
CTyJEeHTKa
YepHiBeLIbKOTO HalliOHA/IbHOTO YHiBEPCUTETY
imeni IOpisa ®eppkoBuya

CUCTEMHMII MIOXIA JO MOTUBAIIIT ITPATIT

KrrouoBi cnoBa: MoTuBaIlig mpali, CUCTeMHUII MiAXif, MaTepianbHa MOTHUBAILLif,
HeMaTepia/ibHa MOTUBALLifl, CUCTEMa MOTUBALIL.

Keywords: motivation, systematic approach, material motivation immaterial
motivation, system of motivation.

CporopHi pasoM 3 IpoljecaMy eKOHOMIYHOIO CIafy Ta AecTabimisarii B eKo-
HOMili YKpalHU IMO3HAYUBCs iCTOTHUIT IepesioM y cepi MOTUBAIil Ta CTUMY/IIOBAaHHS
npani. /lep>xaBHi, IpUBaTHi, KOPIOPATMBHI MiJIPMEMCTBA Ha NPAKTULI Bifdynn, IO
MOX/IMBICTb BUTPUMATH CKIAJHUI IEPiofi eKOHOMIYHOIO IIMKIY B YMOBaX PMHKOBMX
BiJHOCMH HeMOXINBMIT 6e3 iHTerpaii B I06anbHi 3yCuInA 3 IOUIYKY HOBUX Cy4acHUX
¢dbopm MoTMBALl Ta CTUMYMIOBaHHA npani. BogHowac y 6araTbox 3apy6iXHUX KpaiHax
MOTUBAL[ilfHI aCIIEKTY YIPaBIiHHA II€PCOHAIOM KOMIIaHil i pipm HabyIM BeMMKOro 3Ha-
4YeHH4, i i MeToM 1 JOCBix MOTUBALII MOXXYTb OyTH 3 YCIIIXOM IlepeHeceHi B yKpaiHChKi
peauii [1,375].

Hepoonjinka Ta HM3bKNII piBeHb BUKOPUCTAaHHA iHCTPYMEHTIB MOTMBaIil mpargi
Ha IiJIpMEMCTBaX YKpaiHM 3yMOBJIIO€ aKTyaJbHICTh TeMU. A B yMOBaX 3aTsAXKHOI KpU3N
edpexTMBHA cuCTeMa MOTMBALisI Impali MOXe 6yTH a/bTepHATHBHOI BApPTICTIO BICOKOTO
PiBHA OIIaTM IpaLi.

Y sara/lbHOMY pO3yMiHHi, MOTMBALif — LI€ CYKYTHICTb PYLIIHMX CIUJI, I[O CTUMY-
JIIOIOTH JIIOAVHY 10 BUKOHAHHA BU3Ha4YeHUX Jiil. I1i cimm MOXyTbh MaTy AK 30BHIIIHE, TaK
i BHYTpIILIHE IIOXO/KEHHA 1 3MYIIyBaT! JIIOFUHY CBiloMo ab0 HecBifoMo pobutu Ti abo
iHIIi BYNHKNA.

MoTuBariis € 3amopykom YCIixy, TOMy IO 3alpoBajKeHHA HOBUX e(eKTUBHMX
METOJiB CTUMY/IIOBaHHA NPU3BOAUTD [I0 HiIBUIIEHHA KOHKYPEHTOCITPOMOXXHOCTI IifiIpu-
€MCTBA, MPOAYKTUBHOCTI Hpalli Ta BifMOBIKHO 36i/blIeHHs MpuOYTKiB. A TaKOX piBeHb
MOTMBalil IPalliBHUKIB IOKa3ye iMi/pK IifIpMEMCTBA Ta XapaKTepuU3ye KepiBHMITBO,
OCKIi/IbKM TIpalliBHMKY, AKi 3alliKaB/IeHi y peaisallii CBOro TBOPYOro MOTEHIjiany Ta B pe-
3Y/IbTATi KiHIIEBOTO MPOAYKTY, CBil4aTh IIPO Ha/leXXHE BiJHOLIEHHA KEPiBHUKIB JJO TPYHO-
Boro koymektuBy. yKonHa koMmIaHisa He Moxe OyTH ycCHilIHOW 6e3 IpaliiBHMKIB, AKi Ipa-
L[IOI0Th Ha IIOBHY CUITY, IKi IIParHyTh 3pOOMTU BHECOK B KiHI[eBY IPOAYKILi0. BifcyTHicTh
HAJIOKHMX CTUMYIB [0 Ipali, He3alliKaB/IeHICTb ¥ pe3ynbraTax poboTH, Hepeari3oBaHi
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Mpii Ta He3aJJOBOJIEHHS CBOEI0 POOOTOIO CBiUUTD PO Te, 1[0 HEXTYBAaHHA MOTUBALITHN-
M1 paKTOpaMI IPU3BOANTD O SHIDKEHHS IPOAYKTUBHOCTI Ipati Ta IpubyTKy opraHisa-
ii [2, 37-45].

HeedexTnBHiCTh MeTOLIB CTUMY/IIOBaHHA IIePCOHATY Ha MiAIPIEMCTBAX YKpaiHn
3HAYHOIO MipOI0 IOPOJKEHA YCIIaJKOBAHOK CUCTEMOIO MEHEIPKMEHTY 3 Pa/IAHCHKMX JaciB.
Y 4ac eKOHOMiYHO-COLIiaTbHOI KPM3Y OCHOBHMM MOTHBYIOUMM MEXaHi3MOM € MaTepiaibHe
CTUMY/IIOBaHHA, ajie BiJjjaya BiJj TPOIIOBOI OAMHUIIi MaTepialbHOTO CTUMYY B YKpaiHi He
BiJIIIOBiffa€ MPORYKTMBHOCTI ITpali pO3BMHYTUX KPaiH.

Hwuspknii piBeHb MOTUBALLil CIPMYMHEHNI BifICY THICTIO 3aCTOCYBAaHHA CUCTEMHO-
TO HiIXO/ly O BMKOPUCTAHHA iHCTPyMEHTapilo MOTMBAallii IepCOHany. Y IIbOMY aCHeKTi
BUJIIMMO Taki Ipo6reMu MOTHBALIT IEPCOHAY:

e KePiBHMITBO BUKOPMCTOBYE NMIIE OKPEMi €IEMEHTI CTUMY/IIOBAHHS;

e METOMIM 30Pi€HTOBaHi Ha KOPOTKOCTPOKOBMIA IIepiof;

o HU3bKWII PiBeHb BUKOPVCTAHHSA IOCBilly MOTHMBALIil IIpalji epefoBMX KOMIIaHil;

 HU3BKUIT piBeHb 0613HAHOCTI KePiBHUKIB I1[010 GOPM Ta iIHCTPYMEHTIiB MOTUBA-

Lii mpani Ta ix 1i€eBOCTi;
« 3aCTOCYBaHHs METOMiB MOTMBALl IIpalli He TIePeAyI0Th HOCIIKEHHs HOTpeb
NpaliBHUKIB TOILIO.

KoxxHa pospobieHa crcTema MOTHBAILT ITpalliBHIUKIB Ma€e Oy TH OBefeHa 10 Bifo-
Ma CaMOro MpaliBHNUKA, {06 3HATH, YU Iieil MeTOR € eDeKTUBHMM UM HaBIaKu. Baarari,
WIS pO3POOKY CUCTeMM MOTHUBAII Ay>ke KOPYCHO BU3HAYNUTY NIepeBaXKHMIL ITOBeiHKOBIIA
TUII IIPALiBHUKIB, i TOTiM po3pO6/IATH MOTUBALIIIHY CUCTEMY, sIKa 6 MiAXOAM/IA LILOMY TH-
oBi. SIKII0 X cucTeMa He MiXOAUTH, TO HOTPIOGHO MiHATH abO0 IIpaLiBHUKIB, a60 CrCTeMY.
JIiHiViHMI KepiBHUK, 3HAIOYM JIO AKOTO MOBENIHKOBOrO TUITY BiJHOCATBCA IiIErNi, MOXe
[IPaBWIbHO PO3CTABUTY AKLEHTU IV PO3’sICHEHHI He TIMbKM CUCTeMU MOTMBAii, aje i
Oynb-AKMX IHIIMX 3MiH, 1[0 BifOyBalOThCS B OpraHisarii.

MortuBanio caify pospisHATM MaTepialbHy Ta HeMmaTepianbHy. MarepianbHa
MOTHBALlisl TIPAliBHUKIB € HallOUIBII [iEBOIO B KpaiHAX PUHKOBOI €KOHOMIKHY, O SIKMX Ha-
JIeXUTD 11 YKpaiHa, TOMy IIO IIi KpaiHM XapaKTepU3yIOTbCA HU3BKUM DiBHEM JOXOfiB Ta
corianpHOI0 AudepeHniaien.

IIpoBigHa ponb y MaTepianbHilil MOTHBALii TPYLOBOI JiANBHOCTI HANEXXUTh 3apO-
6iTHIl IIaTi AK OCHOBHIIT GOpMi FOXORY HAMAHNUX TIPAL[iBHUKIB. Buiuit piBeHb 3apobit-
HOI ITaTy (IIOPiBHAHO CepefHbO pPMHKOBYIM 3Ha4YeHH:AM) 3a0e3levye 3HIDKeHHA INTMHHOCTI
KafipiB, i sIK BICHOBOK, CTabiIbHuUIT TpyRoBuit Konektus. He moTpi6bHO BuTpadaTy rpour
Ha HaliM NpalliBHMKIB Ta IX HABYaHHA, CIIPAMYBABIIY BYBiJIbHEHI KOIITY Ha PO3BUTOK BJ-
POOHMIITBA, IO MiBUINTD KOHKYPEHTOCIPOMOXKHICTb.

He Menm BurigHomo Ta epeKTMBHOIO € HeMaTepiaJbHa MOTUBAIILA Ipalii, TOMY IO
BOHA HAIIpaBjIeHa Ha ITiJBUIIEHHS IPOAYKTUBHOCTI Iparji pobiTHUKIB, ajle Ha 1[I0 MOTUBA-
1jifo He MOTPiOHO BuTpadary rpour. IIpukIagoMm Moxe 6YTV MOXIUBICTD PO3BUTKY i Ha-
BYAHHsI, HATOPOAY, IOKAPaHHs, IVTAHYBAHHsI Kap €M, 03[0OPOB/IEHHS, III/IbrOBE XapUyBaH-
HS TOILO. SIK HACTITOK, MiABUIL[eHHS JIOSUTBHOCTI IIpal{iBEMKa K0 GipMu, Ta 3aL{iKaB/IeHICTh
y po6ori.

[likaBuM ctocoboM MOTUBAIIil € MOTMBAILS BITbHMM YacoM. [lepeBaXKHO Takmit
CIOCI6 i€ I TMX NPAUiBHUKIB, AKi MPALIOTh B PisHY MOPY A0OM Ta MO3MIHHO. IM, K
CTUIMYJI Ha BUKOHAHHA IJIaHY, HA/Ja€TbCA BiTbHMI pobounmit gac, a He TPOLIOBA HabaBKa.
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Takuit cioci6 MoTMBALii UIMPOKO BUKOPUCTOBYETHCS Y €BPOIENICHKUX KpaiHaX, B YKpaiHi
BiH Ie He HaOyB MOIY/IApU3aLil, OCKIIbKM HOOPOOYT rpoMajsiH He HO3BOJISIE 3BOMIKATH
TpoIIMMa 3apajy Jacy.

B Ykpaini He BUKOPUCTOBYIOTbCA TaKi METOM MOTMBALlii AK OI/IaTa HABYaHHS, He
HAAI0ThCS I/IBIY [Is1 KOPUCTYBAHHsI SKUT/IOM, TPAHCIIOPTOM, He BiOYBAa€TbCsI BMHATO-
popa BiTbHMM 4acoM ToIo. JInile 9acTuHa MiIPUEMCTB BUKOPUCTOBYIOTh TaKUI METO,
SIK IPUITHATTS PillleHb 3a y4acTi0 poOiTHUKIB [4, 29-33].

3a garumu onutyBaHHA, B CIIA 6ymo gocmimxeHo Te, 10 JIIOAU IIpYU BUOOPi po-
60Ty, B IepIIy Yepry, OYAyTb 3BepTaTH yBary Ha 3MicT mpari, To6TO IjikaBicTh poboTH, Ha
mpyromy micui 6yme 3apobiTHa miaTa, MOTiM MOBHe PO3yMiHHsS BUKOHAHOI poboTu, Oes-
meka po6oTu, Kap epHuMiI picT. Y pisHMX KpaiHax, 3a/1e>KHO Bifj piBHs IXHbOI EKOHOMIKHY, 11i
npiopurteTy pisHi [5].

Mpu mifiTpMMyEMO y3araJbHIOYE TBEPIKEHHSA PO Te, 0 MOTUBALiA Ipali I0-
Tpebye CHCTEMHOrO MifXOAY AO YIPABIiHHs IMEePCOHATIOM, CIPSIMOBAHOTO Ha CTBOPEHHS
CIIOHYKA/IbHIX MOTMBIB, METOIO IKUX € IPOAYKTVMBHE BUKOHAHHS CIIBPOOITHIMKOM CBOIX
0060B’s13KiB. 3 TOYKM 30py KOMIIaHil, cucTeMa MOTHBaLil epegbadae IOCTAHOBKY Liieit,
BifIIOBIZHUX IHAVBIfYaIbHUM TTOTpebaM i 6aXKaHHAM i TAKUM YMHOM CIPUSIOTDH IIOBEiH-
11i, HeOOXiTHOMY [/Is1 JOCATHEHHSI LVX IIijlelt. 3 eKOHOMIYHOrO IOI/IAAY IpaBIUIbHA CUCTe-
Ma MOTHUBalil Befle O CKOPOYEHH Pi3sHMII MDK KUIBKICTIO OITa4y€HVX TOAVH i Ki/IbKICTIO
NIPOAYKTUBHO BilllpaljbOBaHUX TOAVH, i, BiIMOBiIHO, CIpAMOBaHa HAa CKOPOYEHH BUTPaT
kommaHii. Cucremy MoTrBanii GOpMyIOTh IOCTIilHI Ta 3MiHHI €JleMeHTM OIUIATH IIpalli,
IiIBIY 1 YMHHMKY HeMaTepianbHol MoTuBail. [To6ynoBa cucTeMn MOTUBALT EPCOHATY —
Iie BK/IaJleHHs y 301IblIeHHs BapTOCTi KoMmaHii [1, 375].

Crucrema MOTHUBAllii TOBMHHA BiffIIOBifaTV TaKMUM IPUHIIUIIAM

« BigmoBigHicTh. Mae 6yTu Takuit piBeHb MOTHBAILLII, IKNUIT 611 BIAOBiAaB AKOCTI,

KiJIBKOCTi Ta BATOMOCTI 3aTpa4yeHoi Impaiii;

o THYYKIiCTb. 30AaTHICTb IO MIBUAKOTO PearyBaHHA Ha 3MiHHY 30BHIllIHIX Ta BHY-
TPILIHIX YMOB (YHKI[iOHyBaHHS;

o cTpykTypoBaHicTb. ITofin 3apo6iTHOI IIaTV Ha YaCTMHMY, KO>KHA YaCTHHA AKOI
BiJIIIOBiJla€ 3a JOCATHEHHA NMOTOYHMX, KiHIE€BUX i Bifija/IeHNX pe3ynbTaTiB Ji-
SUIBHOCTI (bipM;

o cucTeMHicTh. BifoOpaxkeHHs BKIafly MIOAVMHU B 3arajIbHUIL KiHIIEBUII pe3yib-
tat ¢ipmu [6, 312].

OTxe, MOTHBAILiA Ipalli, AK CBITYNTb JOCBif IepefoBMX KOMIIAHIN CBiTYy, € KIIIO-
40BUM (PAKTOPOM HOCSTHEHHS YCIiXy mignpremMcTBoM. CUCTeMHMIT MifXif KO BUKOpPUC-
TaHHA GOPM Ta IHCTPYMEHTiB MOTUBALil ITpalli J03BOMUTH JOCATHYTY IOCTAB/ICHNX Li/el
IifIpUEMCTBOM Ta (POPMYE IepCHeKTUBY JIOT0 PO3BUTKY B JOBTOCTPOKOBOMY IIepiofi.
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HO/JI-CEKLJMA 1. ByXrantepcKuii y4eT 1 ayauT.
Menbsaukosa JI.B.
K.e.H., IOLIEHT
HauioxansHuit yHiBepcutet 6iopecypcis
Ta IPUPOROKOPUCTYBaHH:A YKpaiHu
Mamna O.J1.
MaricTp

YIOCKOHAJEHHA METOIUKN ®OPMYBAHHA I BUKOPVICTAHHA
BYXTAJITEPCbKOTO BAJTTAHCY

Bamanc € 30BHIIHIM BiZOOpa>keHHsM Ti€i rOCIOFAPCHKOI E€FHOCTI, sKa BIIa-
cTMBa KoXKHOMy minnpuemctBy. Voro ¢popmy Ta smict crareit BusHadeno HII(C)BO 1
«3aranpHi BuMorn fo ¢iHaHcoBOi 3BiTHOCTI». CrarTi akTMBY i TMacuBy OamaHCy 3rpy-
IIOBAHO Y BilTIOBifIHi PO3JiNM 3 TaKUMM pPO3paxXyHKOM, o6 HaMbiAbII 4iTKO BUCTYIIaB
B3a€MO3B’SI30K MK aKTHMBaMU MiJIPUEMCTBA 1 Kepenramu ix GopMyBaHHs. AHasIisyo0un
Iji TIOKAa3HUKY, KOPUCTYBaUi OflepXKYIOTh iHPOPMAL[i0 IIPO BEMNYNHY BIACHOTO KaIiTamy
IiIPUEMCTBA, 110r0 PpiHAHCOBY CTIMKiCTb, INTATOCIIPOMOXKHICTD 1 IpUIIMAIOTD BifIOBigHI
Ti/moBi pilleHHA.

OCHOBOIO [I/Is1 3aII0BHEHHs GaaHCy, TOOTO POPMYBaHHS IIEBHOI IIOTO CTATTi, €
OyxranTepchKi 3amucy Ipo 3amnmky (caabfo) Ha KiHelb 3BITHOTO HepiOfy Ha CUHTETUY-
HMX paXyHKax i cyOpaxyHkax 1-6 kmaci Ilnany paxyHkiB. Yci 1 3ammcy moBuHHI 6yTH
HiATBep/KeHi BiANOBIfHMMM IMEPBUHHMMM NOKYMEHTaMM i BifoOpaxkaTu ysarajabHeHY
indopMario mpo aKTUBY, KaIliTan Ta 3000B’A3aHHs MifIPUEMCTBA Ha KiHelb 3BiTHOTO
nepiony.

Y mitouiit popmi 6amancy Ne 1 «bamanc» («3Bit mpo ¢iHaHCOBMII CTaH») BCi CTATTI
3TPYIOBAHO 32 iX €EKOHOMIYHMM 3MiCTOM Y TPbOX PO3Jii/IaX aKTMBY Ta YOTUPbHOX PO3Jimax
IIacuBY, fAKi MalOThb BifNoBigHY Has3By. IHdopMmauia mpo akTuBM HigmpmeMmcTBa i Jioro
3000B’s13aHHS PO3I/LIAETHCS B ABOX aClIeKTaxX — GYXranTepCchbKOMy i yIPaBIiHCHKOMY.

Heo6xifHOI yMOBOIO aIleKBaTHOTO BifOOpakeHHs CTaHy aKTUBIB i macusis
mignpreMcTBa € ¢QopMmyBaHHsS B CuCTeMi 0OaaHCYy IIOKasHMKIB, IIOB’SI3aHMX 3
iHTeNeKTyalbHMMM PecypcaMy, fKi, Ha >Kajb, Ha CbOTOJHi B3araji He IpefCTaB/IeHi He
tinpkn y BiruususHux I1(C)BO, ane i B 3apy6ixXHMX 00/TIKOBO-aHATITUYHIX CHCTEMAX.

Hepomixom gitouoi hopmm Ne 1 «Bamarc» € BusHaueHHs KnacuikauiifHNX 03HaK
«060poTHI» Ta «HE06OpOTHi» akTuBM. Ha Haml IOIIAA, AOLIBHO YTOYHUTHM O3HAKY
[O{i/Ty aKTYBIB BifJIIOBIAHO IIBUAKOCTI 06epTaHHs Ha JOBIOCTPOKOBI Ta KOPOTKOCTPOKOBI
o6opotHi. Kpim Toro, 6inpin gopedHo Bu3HaUaTy CTATTIO «JJOBrOCTpOKOBa febiTopcpKa
3ab60oproBaHicTh» 5K «[JebiTopchka 3a60ProBaHiCTb Bijj HeOlepamiifHOI AisTTbHOCTI».

3 MeTOI0 06’€KTHBHOrO MpefCcTaBIeHHs indopmanii B 6yxranrtepcpkomy bamanci
HaMM TIPOTIOHYETbCA BHECTV HACTYIHi 3MiHM: BUKIIOUMTH 3 IifiICyMKy 6amaHCy cTarTi
«BigcTpoueHi mogaTKoBi akTMBM» Ta «BimcTpodeHi mogatkoBi 30608’ A3aHHA» TA PO3IIIA-
maTy ix SIK perymoodi. BkioueHHs [0 mificyMKy 6alaHCy LMX cTareil HeOOIPYHTOBAHO
jforo 36i/mblIye, a OTXKe i BapTICTh TOCHOJAPCHKUX 3aCO0iB, SIKMMU PO3HOPSMKAETHCA
HiAIPMEMCTBO Ta BilIOBIIHY CyMy 3000B’A3aHb.

YuuHuit 6yxrantepcbkuit 6ajaHC Ife He OBHOI MIpOI0 BiAIOBifjae morpeHam

29



Zbir artykuw naukowych.

KOHTPOJIIO 32 HOTPMMAHHSAM IIPUIHATOTO Y (PiHAHCOBOMY MEHEMIXMEHTI «307/I0TOTO IIpa-
BIJIA JIKBiHOCTi», 3TifHO 3 AKUM aKTWBY IIANPUEMCTBA MAIOTh (QiHaHCYBaTMCA HACU-
BaMI TaKoi camol cTpokoBocri. Ile MOB’sA3aHO 3 HEJOCTATHBO YITKMM PO3MEXYBAaHHAM Y
6ajaHcax yKpaiHChKUX MIfIPUEMCTB OTOYHMX i He IIOTOYHMX aKTUBIB Ta 3000B’s13aHb.
BipcyTtHicTb y 6anaHci 4iTKOro mMOAiNy aKTHBIB i 3060B’s13aHb Ha MOTOYHI 1 IOBTOCTPOKOBI
CTBOPIOE TPYAHOILi KOPYCTYBayaM piHaHCOBOI 3BiTHOCTI Iif yac oniHkM (hiHaHCOBOTO CTa-
HY MiJIIPUEMCTB.

y 3B’;{31<y 3 UM, IS MiZBUILEHHA TOYHOCTI aHami3y (biHaHCOBMX MMOKa3HMKIB
HAYKOBIISIMY Ta IIPaKTUKaMy 6y/I0 3alIpOIIOHOBAHO BifoOpaxkaTu cKIaf crarti «Burparu
MaitOyTHIX HepiofiB» y po3pisi 060poTHMX aKTHBIB, a «JJoxoxu MatbyTHIX mepiofiB» — y
po3pisi moTouHnx 30608 a3aHb. Peasisanis 1jiel mpomo3uii cTama aKTyanIbHOIO /IS PiYHOL
¢iHaHCOBOI 3BITHOCTI i He TOPKHY/IACS KBAPTA/IbHOL.

B pmitouiit ¢opmi 6amaHcy 36epexeHO MOPAROK JHKBIFHOCTI crareif, IO
TpaINLIiiHO CKNIAaBCA B Hawliii Kpaini. IIpore meAki mosuiii Hapasi BUMaraxoTh YTOYHEH-
Hi. Tak, HeOOXiHO BiZMITUTH, 1O HPOTATOM [EeCATUIITh JOBTOCTPOKOBI 30008’ 13aHHA i
3a0esIeueHHs] HACTYIHUX BUTPAT 1 IIaTeXIB BK/IIOYANUCA [0 CKIaRy [Kepesl BIacHUX i
IPUPIBHAHUX [0 HUX KOIITIB Ta CIY>KWIN AJIsI BUSHAYEHHS Be/IMIMHY BTaCHUX 000POTHIX
3aco6iB mipmpuemcrsa. ToMy, HaMu IIPOLIOHYETHCS IEPETPYITYBATH CTATTI TACUBY OATaHCY
BifiTIOBifTHO IX €KOHOMIYHOI CyTi, 30KpeMa BKIIOUNTY CTATTIo «LinboBe diHaHCYBaHHA» 1O
pospniny I macupy «BrmacHuii KamiTtasnm».

Crig 3a3HAUNTH, IO 3aCTOCYBaHHA 6a/1aHCOBOI MOMITUKY, € CBiTOMMM BILIMBOM
Ha QopMmy i 3MiCT ony6TiKoBaHKX Ga/aHCIB, 3 METO HABMIICHOTO 3aHIDKEHHS PO3Mipy
mpubyTKy (HaIpUKIIaf, Yepes MPUCKOPEHY aMOPTM3ALii0), 3 TUM 11006 3MEHIIUTI PO3MIp
ofaTKiB ab0 BeMMYMHY AMBifEH/IB aKiiOHepaM Ta TUM CaMUM POSLIMPUTH Pe3epBHMUI
KalliTa/l IMPOKO BUKOPUCTOBYeTbCA. ONHAK, HEpPifIko KEepiBHMUITBO MifIIPMEMCTBA, Ha-
BIIaKM, HABMJICHO 301/blye po3mip npubyTKy y 6anaHci, 06 He ITOKa3yBaTM MOTaHMIL
¢binaHCOBMIT cTaH KoMMaHii. 3a3BUYail 1je HOCATAETHCS LUIAXOM JIKBifauii IpMXOBaHMX
pe3epBiB, 3aBUIIEHOI OLIHKM BUITYCKy TOTOBOI NMPORYKIi ab0 CKIafiCbKUX 3amaciB Cu-
pOBMHU, BiMOBU Bif (OPMYBaHHS HeOOXiJHOrO pe3epBHOTO KAIiTamy [/l IOKPUTTS
cyMHiBHUX 60priB febitopis Tomo. [TpenmeTom 6anaHCOBOI HOMITUKY, KNI BOHA TIOBUH-
Ha pO3IIN(POBYBATH, 3aBKAN € eKCTepH-6anaHc, abo 30BHIIIHI 6anaHc, TO6TO GaTaHC,
SIKUIL CK/IAJAETCSA CIIeLia/IbHO L Ty O/miKaryil.

Crig BkasaTu Ha Te, LIO 3TiJHO 3 MDKHapOZHMMU cTaHpapramu ¢iHaHCOBOI
3BiTHOCTI, a came 3rigHo 3 MCBO 1 «[Toganus piHaHCOBUX 3BiTiB» MiAMPUEMCTBAM HaJJAHO
6is1b1Ie cCBOOOMM, afKe y 3raJlaHOMy CTaHJApTi HABOAUTHCA TIepeTiK 000B’I3KOBUX CTaTell,
sIKi MatoTh 6yTu Bigo6paxkeHi B 6ananci. Ilynkr 68 MCBO 16 BcTaHOB/IOE 16 psifKiB, sIKi
[IOBYMHEH BK/I04YaTy 6amanc. IIpaBo BBOAUTY HOJATKOBI CTATTi BiAETHCS MIAIPUEMCTBY
Ha Jtoro poscyg. CymKeHH: MI0f0 TOTO, 4M ITOJABATY OKPEMO JOMIATKOBI CTATTi, IOBMHHO
6asyBarucs Ha OLIHIII:

a) XapakTepy i TKBiFHOCTI aKTUBiB;

6) ¢yHKLil aKTUBIB ¥ MeXXax Cy0 €KTa rOCIOfapPIOBAHHS;

B) CYM, XapaKTepy Ta CTPOKiB 3060B’13aHb.

Kpim Toro, 3acTOCYBaHH: Pi3HUX OL{iHOK [Is1 PiSHMX K/IACiB aKTUBIB Iepenbavae,
110 ix XxapakTep ab0 QyHKIist BIIPI3HAIOTHCS 1 TOMY IX CIIiff TOfaBaTV Y BUMIALI OKPEMUX
psaxiB. Hampuxiiag, pi3Hi Kacu OCHOBHMX 3ac06iB MOXKHa 06/1iKOBYBaTH 3a cO6iBapTiCTIO
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a6o mepeorninennMu cymamu BifnosigHo o MCBO 16 «OcHoBHI 3ac06m».

TakuM YMHOM, YIOCKOHA/IEHHsI GyXTa/ITePChKOro 6a/IaHCY Ta METOLVIK PO3PAXYHKY
Ha JI0TO OCHOBi OKpeMUX aHa/TiTMYHMX IIOKa3HUKIB CIPUATVME OJHO3HAYHOMY TPAKTyBaH-
HIO iHCTPYMEHTIB aHaJli3y y peKOMeH/JalliAX OpTaHiB B/Ia/ii Ta EKOHOMI4Hii JliTepaTypi, 0
€ HeOOXimHOIO YMOBOIO 3abe3medeHHs aleKBaTHOCTI OL[iHOK (piHAHCOBOTO CTaHy cy6’eKTiB
rOCIIOfiaproBaHHs. BHeceHHs B [i0unit 6ayaHC 3alpOIIOHOBAHUX HAMM IOMIOBHEHbD i 3MiH
IO3BO/LAITH Oe3 IOIepefHbOro MeperpyrnyBaHHs i epepaxyHKy OKpeMMX JIOro IO3MIiL,
BUKOPUCTOBYBATH JaHi Ipu aHaji3i 6yxrantepcpKol ¢piHaHCOBOI 3BITHOCTI.
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COMPETITION WORKFORCE IN CAPITALIST SOCIETY

Annotation:

One of the major problems in modern relations in the international labor market is
the uneven distribution of the cost of the labor force. Particularly acute, this problem arises in
the developing countries that have recently switched to a market economy. In today’s economy,
cast doubt on such key aspects have been raised, as the theory of labor value and the theory
of surplus value. The wide popularity of the ideas of Marx in his time was due solely to their
psychological appeal to certain segments of the population. Below we will examine the main
causes of the formation of this contradiction and try to understand why neither communist nor
capitalist interpretation does not provide an adequate response on the causes of social inequal-
ity in capitalist society.

Keywords: capitalism, workforce, economics, macroeconomics, division of labor,
labor skills.

Speaking in a simple nor a communist nor capitalist interpretation does not pro-
vide an adequate response on the causes of social inequality in capitalist society.

Karl Marx saw the main reason in assigning the result of capitalist wage-workers.
This position does not stand up to criticism, especially because the work - it is the same
economic entity as a capitalist. He just sells his work at the market price.

Proponents of capitalism say in general that social inequality resulting from the dif-
ferent levels of prosperity, is a natural phenomenon, and due to the simple fact that different
people have different skills and abilities. This is also the explanation unsatisfactory, because
it is too superficial, it is only partly true. Below, I will explain why.

There is a simple explanation based on an understanding of simple economic
mechanism - competition. Any economic entity competes with others in your niche. The
competition in this niche is, the lower the price of labor. We can consider both types of
labor - as labor entrepreneur and employee, how things are of the same order. There is no
difference, in fact, any kind of work is, ultimately, just investing in production, and the labor
of the capitalist (organizational, etc.), in this sense, the fundamental difference from the
desktop does not work. It only distracts us from the fact[1].

32



Economy. Zarzadzanie.

Any skilled labor can be divided into parts, each of which will require less training.
This specialization of labor. For example, a turner-wagon is able to produce 10,000 different
parts. Each of these parts can be made separately on automatic machines, operators are not
highly qualified. Due to this, it is possible to optimize the production by reducing labor costs
as well as on the process (but only in the mass production output, of course) [2].

That’s what was the beginning of capitalist production. From the labor of individual
artisans and peasants there was a transition to the mass work of the proletarians.

Coming back to the present. This means that most jobs do not require high quali-
fications. This means that there is a niche production endlessly competition. If, for exam-
ple, for a spot welder ventilation systems competes only a small group of highly specialized
workers, the mass automated industrial production surpasses the level of competition [3].

In general, it all leads to the fact that competition among the workers, in general, is
increasing, and as «trudnozamenimyh» is becoming less, and pay them a lot of not necessary
(just as in the market at an increased sentence)

And that, among the capitalists? Capitalists little. Their niche is simply a very lim-
ited supply. And it depends usually not in their mind, and special abilities kakih-to «flair»,
etc., but simply because the threshold input in serious business using automation and mass
use of labor, infinitely high, it requires huge investments.

If we hypothetically assumed the reverse process, despecialization process, the level
of competition among the workers would have fallen, the number of applicants for a certain
position would be substantially limited professional skills of the applicant. This situation we
are now still seeing, for example in the field of software development, where the wage level is
still quite high, however, and there is a trend towards specialization, increased competition
and lower. And if we have added here, and private ownership of the means of production -
that is, the transformation of the proletariat in the artisan, if not the case would be in the
chocolate. That is, the movement towards decentralization [4].

Therefore, the bundle is almost entirely depends only on the increasing specializa-
tion of labor. Made tools requiring less skill, thereby increasing competition. This is the main
reason. And, it seems, nothing to do with it is not possible, employees have no chance of
leveling the social ladder, and this process is aggravated with every passing day. People have
signed his own death warrant at the very moment when were led to calls for «liberty, equality
and fraternity» in the epoch of bourgeois repartition of the world.
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IO[- CEKLJMA 3. Teopusa u uctopus.
Kamry6a Onexkciit OnekcaHgpoBIY
acmipaHT Kadegpu eKOHOMIYHNX CHCTEM i
YIPpaB/iHHA iHHOBALIHUM PO3BUTKOM
OmechbKOro HalliOHaJIbHOIO MOMITEXHIYHOTO
YHIBEPCUTETY

TOCIIIKEHHA ICTOPUYHOI PETPOCIIEKTUBHU
IHCTUTYIIOHAI3MY IK OCHOBU PO3BUTKY
CYYACHOI BITYU3HAHOI EKOHOMIKU

KmouoBi cnoBa: ekoHOMiKa, iIHCTUTYIIiOHA/MI3M, iHCTUTYTH.
Keywords: economics, institutionalism, institutions.

CrpaTeriyHuM HalpsAMOM CYYacHUX BiTUM3HSAHUX €KOHOMIUHMX TOCTiKEHb €
IIMPOKMIL CIIEKTP MPOO/IeM MOSUTUBHOI Td HOPMATUBHOIL Teopii MepexifHoi eKOHOMIKM B
yYMOBaX il CUCTeMHOI COILlia/IbHO-pMHKOBOI TpaHcdopManii. OcMUCIeHHA 3MiCTY, BHY Tpill-
HiX M€XaHi3MiB, CyIlepe4HOCTel Ta HAaC/IiIKiB PMHKOBMX IIEpETBOPEHD BIMAara€ Hajle>KHOTO
HAayKOBO-TE€OPETUIHOrO OOIPYHTYBAHHs Ta KOHIIEITya/IbHOrO BTieHHsA. Po3pobka Teopii
HepexifHoi eKOHOMIKM Ta UUISAXIiB il IOAA/IBIIOr0 peOPMYBAHHS MAa€ 3[ilICHIOBATUCA Ha
AKOMOTa IIMPIIili KOHIENTyaJlbHO-METOLOMIOTIYHilI OCHOBI, 3 ypaXyBaHHAM HOBITHIX ITa-
pafurMaabHMX 3PYIIEHD y CBiTOBill €KOHOMIYHIN Haylli Ta MPOBiHNUX TEHIEHLIN pPO3BU-
TKy €KOHOMiYHOTO aHasidy. CaMe Takuil MiAXif COpUATMMe 3aTydeHHIO BCi€l pisHOMaHIT-
HOCTI Cy4acHOTO aHa/IITUYHOTO IHCTPYMeHTapiio, 3HaTHOTO afileKBaTHO BifoOpasuTi CyTh
i mpupony TpaHchopMaLillHNX IpoLeciB, a TAKOXK CTBOPIOBAHNX Ha IX OCHOBI colia/IbHO-
€KOHOMIYHIX BiJHOCHH Ta iHCTUTYLi/IHNX 3MiH.

Y UbOMYy KOHTEKCTi 3pOCTAalO4YOl AaKTYajbHICTIO Ta HOBMMM aHaTiTU4YHO-
HOCTIFHUIBKYMY MOXK/IMBOCTSMU INIPUBEPTaE [0 cebe 0cOONMMBY yBary iHCTUTYLiOHa-
7i3M — O[IH 3 HOBITHIX i pa30M 3 TUM JOCTaTHbO BIUVIMBOBMX Ta ME€PCIEKTUBHMX HAYKOBMX
HaIIpsIMiB CBITOBOI eKOHOMiUHOI Teopii. 3a3HaBILIN TPMUBAJIOI 'eHe3M BIPOfoBXK XX CT., BiH
B OCTaHHI lecATUpivYA icTaB 6ypX/IMBUIL PO3BUTOK B ekoHOMiuHil gymui CIIIA Ta xpain
3axigHoi EBporm, a 3aBAsKM CBOII yHiBepCaIbHOCTI Ta KOHCTPYKTUBHOCTI HabyBa€e fenati
6imbiroro noumperHs Bif Jlatuacpkol Amepukn go CxigHol EBpormi.

IncTuTYiOHAMISM IPYHTYEThCA NEePEBaKHO Ha II03a€KOHOMIYHOMY T/IyMadeHHi
CYTHOCTIi TOCITOJaPChKUX IPOLECIB Y PMHKOBOMY CYCIinbCTBi. IIpy nbomy pyrniiiHuMu
CHJIaMV EKOHOMIYHOTO PO3BUTKY BBa)KalOTbCsA COLIia/IbHi ABMIA AK MOMITUYHOTO, IIPABO-
BOT'0, €TUYHOTO, MOPA/IbHOTO, IICUXOJIOTiYHOTO, TEXHIYHOTO, TAK i EKOHOMIYHOTO XapaKTe-
Py — AepxxaBa i mpodcrminky, ciM' 4 i Tpagymii, 3Bu4ai i MOpab, IpaBOBi aKTH i1 eTUYH]
HOPMIU, TeXHIYHMII IPOTPec i HayKa, KOHKYPEHIIis i pMHKOBA B/Iajia, €BOMIOLiA €KOHOMIKM
tomjo. I1i Ta inmi sBuma 6y 06" €fHAHI OZHUM CIIIIBHUM TePMIiHOM — iHCTUTYTH, 260
IHCTUTYL], 110 Ji a7I0 Ha3By IIbOMY HaNpAMY €KOHOMIi4HOI JYMKI.

Incmumyuionanizm — 1je HanpAM €KOHOMIYHOI Teopii, AKMI BMHUK HaNPUKiHII
XIX - Ha mouatky XX c1. y CHIA, i BBa)XKaeTbcA, IepenyciM, ABMIIEM aMepUMKaHChKNM,
XO4a Ofiep>KaB IIMPOKEe PO3MOBCIOKEHHA AK B TeOpil, Tak i B MpaKTULi LMBiTi30BaHUX
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KpaiH cBiry. [Ipukmagom moxyTts 6yt @panuis, [IBeris, SmnoHis, gep>kaBHa MOMITHKA
AKUX CIIMPAETHCA Ha PEKOMEHALI iHCTUTYI[iOHaMi3MY.

Tepmin «iHcTUTYIiOHAMI3M» (BIlepIe 3acTocyBaB Y.IaminbToH y 1916 poi) moxo-
IUTD Biff C/IOBA «IHCTUTYList» (JIaT. institutio — 06pas fii, 3BM4all, MOPSIAOK, 110 IPUITHATHI
B CYCIIIbCTBI), @ TAKOXK OIM3BKOTO 0 HBOTO CI0Ba «IHCTUTYT» (aHIM. institute — 3akpi-
IUIEHHS LMX 3BMYAiB i HOPsKIB B BUIVIALL 3aKOHIB) [4].

3a BU3HAUEHHAM aMEPUKAHCHKOTO eKOHOMicTa Y.I'aMilIbTOHA «(IHCTUTYT» — L€ CII0-
BECHUM CHUMBOJI AJIs1 KPAIIOTO OMUCY IPYIH CYCHiNbHUX 3BUYAIB, «CIOCIO MUCIEHH», IO
CTaB 3BMUKOIO AJI IPyNU Jrofei abo 3BuuaeM Iy Hapony. Y.I'aMibTOH CTBEpIKyBaB, IO
«IHCTHUTYTH» BCTaHOBJIIOIOTh MEXi Ta POPMH JIIONICHKOT AisibHOCTI. CBIT 3BMYaiB 1 3BHYOK,
J0 SIKMX MU IIPUCTOCOBYEMO HAILIE JKUTT, SIBIs€ COOON0 CILIETIHHS 1 Oe3nepepBHY TKa-
HUHY «IHCTUTYTiB» [7]. Ha aymMKy mociigoBHHKA IIi€i Teopii aMepHKaHCHKOTO €KOHOMICTa
T.Bebnena, HeoOXitHO OyI10 3MiHCHUTH BUBUCHHS PI3HUX €KOHOMIYHHMX 1 CyCIIIBHUX 1HCTH-
TYTIB y X PO3BUTKY, BiJl MOMEHTY iX BAHMKHEHHS 1 10 cydacHocTi [2]. Bin 6araro 3aiimMaBcs
ICTOpI€IO JIIOCHKOTO CYCIIIBCTBA, aHalli3yBaB BUHUKHEHHS [TPUBATHOI BIACHOCTI, KJIaciB,
JIeprKaBH, IPArHyB 3HAMTH BUTOKH ICHYIOYHMX HpoTHpid. CBOIMU HAyKOBUMH JOCIiIPKEHHS-
mu T.BebieH cTBepkyBaB, 10 €KOHOMIYHA HayKa HE MOBUHHA OyTH TLIBKH HAyKOIO IIPO
LiHY 1 pUHKY Ta BU3HAYaB, 110 PEAMETOM IOJITHYHOI CKOHOMIKH € JIFO/IChKa AiSIbHICTD
B ycix ii mposiBax, a CyCHiIbHI HAyKH MTOKJIMKaHI 3aiiMaTnCsl BITHOCHHAMH JIFOAEH OUH JI0
OJIHOTO.

Pymwisiny cuny possutky T.BebneH 6auns B cymepedHOCTAX MDK iHCTUTyTam¥ i
30BHiIHIM cepepopymeM. Ha 7foro fymKy, HeBifmoBigHicTb MiX Bke chOpMOBaHNMM iH-
CTUTyTaMM i 3MiHEHNMH YMOBaMH, 30BHIIIHIM cepefoBIIIeM i po6UTh HeOOXiTHIM 3MiHa
iCHYIOUMX iHCTUTYTIB, 3MiHYy 3acTapinux iHcTuTyTiB HOBUMM. IIpy oMy 3mina iHCTHTY-
TiB BifOYBa€TbCs BIANOBIHO [0 3aKOHY MPUPORHOro Binbopy. 3 Touku 30py T.BebeHa,
JKUTTSA JIIOOVHYU B CYCIIibCTBi — Iie 6opoTbba 3a iCHyBaHH1, a, OTXKe, Iie TIPOIeC Bin6opy
i IPMCTOCYBAHHA, €BOMIOIIiA CYCIIIBHOIO YCTPOIO 3 ABMU/IACS IIPOLIECOM IPMPOJHOTO JI0-
6opy coljianbHUX IHCTUTYTIB. TpUBalOUMil PO3BUTOK IHCTUTYTIB MIOACHKOIO CYCIiIBCTBA
i IpuponY MOANHY, IPOTPeC, MOXKHA B 3ara/IbHMUX PIUCAX 3BECTH JO IIPUPOJZHOrO Bifdopy
HAOIBII IPICTOCOBAHOTO CIOCOOY MUC/IEHHS Ta IIPOLIECY BUMYIIEHOTO IPUCTOCYBAHHS
3MIHIOETbCA 3 PO3BUTKOM CYCIII/IbCTBA i COL[ia/IbHUX IHCTUTYTIB, B yMOBaX AKUX IIPOTIiKa€e
MoficbKe XUTTA. TakuM 4uHOM, y TpakTyBaHHI T.Be6neHa cycnibHO-eKOHOMIYHMIT PO3-
BUTOK («€BOJIIOLiA COLia/IbHOTO YCTPOIO») IIOCTAE AK peaidaliii IpoLecy «IIPUPOFHOTO
Bif6opy» pisHOMaHITHUX iHCTUTYTIB [2].

ITpakTi9HO BCi JOCTIJHMKY iHCTUTYLIIOHA/Ii3My [0 iHCTUTYTiB BiTHOCATD AK KaTe-
ropii nositiyHoi it IpaBoBoi HaAOYROBY, TaK i HITOCOPCHKI MOHATTS 11 €KOHOMIYHI ABMINA:
Iep>kaBy, ciM ' 10, MOpaJib, IPaBO, IPUBATHY BIACHICTb, CUCTEMY TPOLIOBOTO 06iry, KpenuT
i T.iH. B njitomy KaTeropisa «iHCTUTYT» B KOHIIENLiAX iIHCTUTYLIIOHAJIICTIB BUCTYIIA€E AK [I0-
MTOMDKHMIA iIHCTPYMEHT. BripoBa/i>)keHHA 1IbOro TEpMiHy JIMIIE BifiI3€pKalInjIo XapaKTepHe
IIParHeHHSA IPeICTABHUKIB HAIIPAMKY BUBYATH HAapALy 3 €KOHOMIYHMMH /I HEEKOHOMIYHi
SIBUIIIA.

BuxopAaum 3 1poro cymuicmo iHCMUMmMyuioHanismy AK HANPAMY eKOHOMIUHOT
meopii nonseae 6 00spynmyeanHi 6UKOPUCIMAHHA Pi3HO20 POy iHcmumymie (depica-
8u, npaea, éapmocmi, Uitu) 07T 0ePHABHO20 KOHMPOTIO HAO COUIATLHO-EKOHOMIYHUMU
npouecamu.
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AHaJtis HayKOBUX JOCTIXXeHb 3 JaHOI IPO6IeMH JO3BONUB HaM 3 sICYyBaTH YMH-
HUKV BUHMKHEHHS iHCTUTYIIIOHA/Ii3MY Ta BUSHAYUTY €TAIIN JI0TO PO3BUTKY.

ITepumit eTan icTOpUYHOI eBOIOL] iHCTUTYIIOHANI3MY BifbyBaBca Ha Mexi XIX-
XX ct. i XxapaKTepu3yeTbCst POPMYBAHHIM OCHOBHIUX IOJIOKEHb iHCTUTYLiOHATI3MY. Po-
TOHAYaTbHMKAMU LIbOTO eTaIly CTaIM aMepPMKAaHCbKi eKoHoMicTu Y.IaminbroH, Topcreiin
Bebnen, I>xon Kommonc, Y. MiTdesn Ta aHrmiiicbkuii ekonomict [Ixon Po6con [4].

YnHHUKY, 1[0 BIVIMBA/IA HA €BOJIIOLIITHMII PO3BUTOK IHCTUTYI[iOHAII3MY Oy/u:

- mMHaMi3M ekoHoMiyHoro po3sutky CIIIA B cepepnui XIX cT., AKuil gas mig-
IPYHTA IJIA PO3IOBCIOIPKEHHA TOYKM 30Dy LIOAO PO/ HAyKM i TEXHIKM AK CaMOCTIiliHOI
CUJIN COIIia/IbHO-€KOHOMI4HOro 3pocTaHHA. Lle cTano yMOBOI pO3NOBCIOIKEHHA ifiel mep-
YKaBHOTO YIIPaB/IiHH:A HAayKOIO i 3yMOBIMJIO TOTIOBHY OCOOIMBICTD METOHOIOTII iIHCTUTY1Ii0-
HaJli3My — T€XHOJIOTi9YHMI NeTePMiHi3M;

- B octaHHiit TpeTnHi XIX cT. ekoHOMiKy CIIA cTam noTpsAcaTy nepiofndHi eKo-
HOMIYHI KpM3H, sAKi 3MiHIOBa/IUCh HOBTOTpUBaIuMM Aernpeciamu. CTamo CIocTepiraTuch
OYeBMIHE PO3XOMKEHHsI TAHYI0UO] B TOIT Yac Teopii eKOHOMIYHOrO ytibepasismy it peanbHOI
iCTOPMYHOI KaPTVHM aMEPUKAHCHKOIO CYCIIZIbCTBA. B IIMX yMOBax aKTyaIbHOIO BUABUIACH
BMMOTa iHCTUTYIIIOHAMICTIB KPUTUYHO IEPEITIAHYTY OCHOBHI IONIOXKEHH:A TpaJMIiiHOI
Oyp>KyasHOI HOITUYHOI eKOHOMI, 1110 00YMOBU/IO fPYTY PUCY METOLOIOLI] iHCTUTYIIioHa-
Mi3MY — COLia/IbHMIT KPUTUIIUSM.

Hpyrmit etan epomwonii incTuTynionanismy oxommoe 20-30 pp. XX cT. i Xapak-
TePUSYETbCA MMUPOKUM POSIOBCIOIKEHHAM i 3HAYHMM BIUIMBOM iHCTUTYLiOHamisMy. IH-
cturynionanictu k. M. Knapk, A.Bepni, [LIMiH3 Bu3Hayany, 10 I[bOMY CIPUAIN CyTTEBI
3MiHM B €KOHOMilli, a caMe: Ilepexifl Bifi KalliTa/li3My TaK 3BaHOI Bi/IbHOI KOHKYPEHIIi 10
MOHOIIONICTUYHOIO KalliTali3My, IOCUIEHHA eKOHOMIYHOI PO/ Jiep>KaBy Ha OCHOBI Karli-
TAIICTUYHOTO YCYCIiIbHEHHs BUPOOHUIITBA. B 1jux yMoBax BUHMKIIA TOTpeba MmisHATH 11
POSKPUTYM BHYTPillIHi 3aKOHOMipHOCTi KalliTajli3My i 3aIIpOITOHYBaTy IPAKTUYHI PEKO-
MeHpallil, o 3abe3nevars 10oro po3BUTOK. IIomyK pisHuX BapiaHTIB Aep>KaBHOTO KOHTP-
OJII0 HaJl eKOHOMIKOIO — 0co6MMBicTh 6ypiyasHoi momitekonomii XX cT., Ha BifMiHy Bif,
0yp>xyasHoi exoHoMiuHOi Hayky XIX cT. [HCTUTYI[iOHaTiCTH BUCTYIIWIN 3 L€I0 ifie€ro of-
HVIMIU 3 [IepIlVX i B TEOPeTMYHOMY IUIaHi MiATOTYBaIU IeBHY IIATPOPMY /I IIOJAIBLIOTO
PO3NOBCIOI>KEHH KeJTHCiaHCTBa.

B 40-50-TMx pp. y 3B 13Ky 3 PO3BUTKOM KeJIHCiaHCTBa, IPeICTaBHUKI AKOTO PO3-
poOMIN KOHKPETHI BapiaHTI [iepXKaBHOTO Pery/lioBaHHs eKOHOMIKY, BIUIUB IHCTUTYI{iO-
HaJIbHOI Teopii flelo 3MeHIMBCA. Ajie B Liell Tepiof IpefcTaBHUKAMIU iHCTUTYIIiOHai3sMy
omny6/1iKOBaHO HeKibKa poOiT 11 BUCYHYTO 3MICTOBHI KOHIfemii [5 ].

Tpertiit eran eomonii incTuTyionanismy 3 50-70-x pp. XX CT. B MeXaxX HEOK/Ia-
cn4HOI Teuil pOpMyeTbcsl HOBUIT HAYKOBMII HanpsAM, npencrasankyu skoro (P.Koys, Jarmac
Hopr - Hob6eniBcobki naypearn, [x.Tenbperit, Onisep BinbsaMcoH) mpariiolTh Ha MeXi eKO-
HOMIYHOI Teopii Ta iHIIMX CyCIIiIbHUX HayK — ¢inocodil, corionorii, moiTomorii, Kpumi-
HOJIOTii TOIIO. KO iHCTUTYIiOHAaIbHO-COLIONIOTiYHMIT HANIPAM, IO BMHUK Ha I0YaTKy
XX CT. BBaXKAETbCs «CTAPUM» iIHCTUTYLIOHA/Ti3MOM, TO Ile/l HOBUII HayKOBUII HAIIPAM Ha-
3MBAIOTh HEOIHCTUTYI[iOHATi3MOM [2].

Hosuit iHCTUTYLIiOHATiI3M CTBOPUB PsAJ; OPUTiHA/IBHUX iHCTPYMEHTIB [/I aHa/i3y
EKOHOMIYHIX CUCTeM. [X 3aCTOCYBaHHA JJalo0 MOXK/IMBICTh COPMYBATH HOBY MOJIENb €KO-
HOMIYHOI CHCTeMH Ta COLIia/IbHO-eKOHOMIYHOTO PO3BUTKY. 3TiTHO OCTAaHHbOI «€KOHOMIiKa
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POSITIANAETDCA, AK €BOMIOLNIHA BiIKpMTa CUCTEMa, 110 Bif9yBa€ NOCTiViHi BIIMBY 30BHIlI-
HBOTO CepefoBuIna (KyIbTYpH, MOMITUIHOI 06CTAHOBKY, IIPUPOAM B T.4.) i pearye Ha HuX»
[6, c.77]. BoHa cK/Iafa€ThCs i3 MeBHUX MificHcTeM, 00 CUCTEM APYTOro MOPSAKY, 30KpeMa
perionanbuyx. Lle BracHe i € TepUTOpia/IbHO-TOCTIONAPCHKA CUCTeMA. [i iCHYBaHHS, a TOY-
Hillle eKOHOMiYHa JOLi/IbHICT, MOXYTb OYTU 0OIPYHTOBaHI 3 HO3MIiI iHCTUTYIOHATI3MY,
32 OITIOMOT 00 HEOIHCTUTYILIHOTO iHCTPYMEHTapio.

HlocmifyKeHH s HayKOBI[iB CTBEP>KYIOTh, 110 HEOIHCTUTYLIOHAI3M sIK 0COOMMBa
€KOHOMi4Ha Teopis oTpuMana BusHaHHA y 80-90-x pp. XX crt.. TeopeTnyHi ocHOBM Tpa-
JUIITHOTO aMEePUKaHChKOTO iHCTUTYIIiOHAMi3MY Ha6y1m CBOTO MOJA/IBUIOTO PO3BUTKY, i
caMe 3 cepegyHM XX CT. iHCTUTYIiOHA/Ii3M IIEPeTBOPUBCA B OfIMH i3 IPOBITHNUX HAIPAM-
KiB Jep>KaBHOI eKOHOMIYHOI HOMTUKM 6araTbox KpaiH cBiry. [locunenHs inTepecy go iH-
CTUTYLiOHA/IBHOI Teopil B3arasi it fo ii HeOIHCTNUTYIiOHATBHOrO HANIPAMKY Oe3mocepen-
HbO II0B ' 5I3aHO 31 Cripo6aMu MOfO/IaT OOMEXEHICTh PARY IO0XKEHb, XapaKTePHUX IS
«MEITHCTPIM eKOHOMIKC» (aKCioMM ITOBHOI paljioHa/IbHOCTI, abCOMIOTHOI iHPOPMOBAHOCTI,
TOCKOHA/I0i KOHKYP€HIIii, BCTAHOBJIEHH: PiBHOBArM JIMIIE 3a JOIIOMOIOK I[iHOBOTO MeXa-
Hi3MY TOLLO), i PO3IJLAHYTH CY4acHi CyCII/IbHI i1 0CO0/MMBO €KOHOMIYH] IIPOLIeCH KOMIIIEK-
CHO Ta BCeb6ivHO, 0COO/MBO — 3 HEOOXITHICTIO OCIIKEHHS HOBUX SIBUIL CY4aCHOI eIoX1
HAayKOBO-TEXHIUYHOI Ta TeXHOIOTiYHO-iHPOPMALiHOI PEBOMIONi, KOMM BUKOPUCTAHHS
TPafULITHNX METOAIB He fjae 6a)KaHMX pe3y/nbTaTis [6].

CyJacHMiT iHCTUTYIIIOHA/Ti3M BMHMK He Ha IIOPOXXHbOMY MicIi. Y HeoiHCTUTYIL-
OHAJIICTIB, K MU Iie BXe 6auniy, Oy/Iu MomepefHUKY — IPENCTAaBHUKU «CTAPOTO», TPa-
IMLIHOTO, iHCTUTYIiOHAMi3MY, AKi TaKOXX HaMaraauchb HaAaroOfuTH 3B A3KM MDK €KO-
HOMIYHOIO TeOpi€lo Ta MpaBOM, COLi0/IOTi€l0, ICUXOJIOTI€E0, MOITOMOri€0 Ta iH. Ane Mix
TIOT/IAJAMY «CTapUX» iHCTUTYLIIOHAJIICTIiB Ta HEOIHCTUTYI[iOHA/IICTIB MOXKHA BULIINTY PAL,
CYTTEBUX BinMiHHOCTel. Tak, HAIPUKIIAJ, AKIIO «CTapi» IHCTUTYLIOHAMICTY 3aMNIININCS
ayTcalijiepaMy CBiTOBOI CIIiTbHOCTi BYEHUX-€KOHOMICTiB,TO HEOIHCTUTYL[iOHA/IICTI 3MOI/IN
craru ¢asopuramu. ¥ cimcky HobeniBcbKux naypeaTiB 3 eKOHOMIKH BiCiM JlaypeariB Tak
4J1 {HaKIIle HaJIeKaTb caMe 10 HeOiHCTUTYIIOHa/IbHOTO HanpAMY [6].

CroB6yp Cy4acHOTO iHCTUTYLIOHA/TI3MY YTBOPIOIOTh 1BA HAIIPSIMKI — HEOIHCTH-
TylillHa eKOHOMiKa (neoinstitutional economics) Ta HoBa iHCTUTYLiIHA eKOHOMiKa (new
institutional economics). Hespaskaroun Ha Te, 1[0 Ha3BU 3[AIOTbCI iIeHTUYHUMM, LI JBA
HAIIPsIMM MAOTh IPUHINIOBO Pi3Hi MiAX0AM X0 aHamisy iHcTUTyTiB. O6MABA HALIPAMKY
copmyBanucs a6o Ha OCHOBI HEOKIACUYHOI Teopil, a60 X mif I moMiTHIM BITMBOM. TaK,
MepLINI HalIPAM — HEOIHCTUTYI[iOHA/MTi3M — 3a/IMIIA€ HESMiHHIM YKOPCTKE AP0 HEOK/Ia-
CHKM. 3a/Ty4eHHA HOBOTO e/leMeHTa Jio IIpeIMeTa aHali3y iHCTUTYTIiB BifOyBaeThbcs 3a pa-
XYHOK KOPUT'YBaHHs IIOJIOXKEHb i3 «3axX1CHOI 000/I0HKI» HeOK/Iacu4HoI Teopii. Came Tomy
HEOIHCTUTYIIIOHA/IbHY EKOHOMIKY, AKa pPO3BIUBA/IACH, POSIIMPIOI0YM Ta JOIIOBHIOIYN «€KO-
HOMIKC», 4aCTO HaBOJATDH AK IPUK/IAJ, «€KOHOMIYHOTO iMIepianisMy». BToprayBmuceh y
cdepy iHIINX HAaYK IIPO CYCHIIbCTBO — IIPaBa, COLi0IOril, IcuXosIorii, ifeosnorii, MomiTHKY,
HOpPMM IOBEAiHKM, CiM ' TOIO — IiA LIKO/IA BUKOPMCTOBYBAa/Ia TPafuLiliHi MiKpoeKOHO-
MiYHi METOIM aHa/i3y, HAMarax4yuch TOCTIIUTY PiSHOMAaHITHi CYCITi/IbHi BiJHOCUHN 3 ITO-
ITIA7ly pallioHaTIbHO MUCIAYO] «eKOHOMIYHOI MTIOAMHM». TOMY CTOCYHKM MK JTIOIBMU TYT
PO3I/IARAIOTHCS HEPI 3a BCe KPish IPU3MY B3aEMOBUTITHOTO 0OMIHY Ta KOHTPAKTIB.

Jpyruit HarmpsiM — HOBA IHCTUTYLilTHAa eKOHOMIKa — HaBIIaKI, BifoOpaxkae cripoby
CTBOPUTY HOBY TE€OPIIO iHCTUTYTIB, HE TIOB" A3aHY 3 KOMMIIHIMYU IOCTy/IaTaMI HEOK/IACUKIA.
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Y 6inbmocTi HanpAMiB HEOIHCTUTYLIOHA/II3MY OCHOBHA yBara 3BePTA€TbCS Ha
IIPaBOBi aCIeKTM €KOHOMIYHOTO >XUTTsA. BiIloBifHO O KOHTpaKTHOI (ZOroBipHOI) mapa-
AUTMY HEOIHCTUTYLIOHAII3MY, OYAb-sIKi BITHOCHHY MDK JIIOfbMMU POSITIIAAIOTECS 5K B3a-
€MOBUTIIHMUIT OOMIH, 10 3aKPIIUTIOETHCS TeBHUMM 30008 si3aHHssMu cTopiH. Came cIro-
coOuM peraMeHTalii JOTOBIPHMX BiHOCHH BU3HAIOTHCS HANBK/IMBIIION €KOHOMIYHOMO
iHcrturyniero [5].

Ane emmuol kmacudikanii iHCTUTYLIOHAIBHUX TeOpiit [O LbOrO 4acy Tak i
He CKIamocsA, i TOMy HaMaraHHA BpaxyBaTM HAasABHICTb DiSHOMaHITHMX IIJXOfiB Ta
B3a€MO3B 'SI3KiB MDK HNUMM BUKIMKAE IEBHY CKIAfHICTh IIpM BUCBIT/IEHHI IpobieMm
IHCTUTYLIIOHANTbHOI eKOHOMiYHOI Teopii. ChbOrofHI HEOIHCTUTYLIOHAMI3M CTAHOBUTD LIiTy
CYKYIHICTD TEXOAIB, 06’ €THAHMX feKiTbKOMA CIIIbHIMY 6a30BUMH ifesIMUL.

OTxe, cydacHe i1 MUHY/Ie TE€OPETUKO-METONOMOTiYHNX MOCTY/NATiB €KOHOMI4HOI
HayKJM CBilYMThb INpO ii iHHOBALi/iHy CIPAMOBaHICThb. [IMHAMi3M TEHJEHLi Y PO3SBUTKY
€KOHOMIYHOI Teopil 3 IIOJa/IbLIO AAITAIIEI0 TEOPETUIHNX HAOAHD O IIPAKTUIHOI Iiil-
CHOCTi BUMAarae BiJi HAYKOBIISl HOBITHiX po3po6ok. CaMe TOMY MU 3BepPTAa€EMO YBary Ha Jjo-
CITiJXeHHA IHCTUTYLiOHA/Ii3MY AK IPOBiIHOTO IIPMHIUITY PO3BUTKY Cy4aCcHOI BiTYM3HAHOL
€KOHOMIKI.
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There are two opposing poles with respect to the risk control; on the one hand, it
is the position of banks and insurance companies, and, on the other hand, other creators
of Georgian economics. Banks together with insurance companies are the only economic
subjects, where the risk management has a systemic image. The Permissible level of risk
is counted in banks and insurance companies; researches about the risk are generated ac-
cording to several directions for which there are created different structural institutions: the
credit risk committee, the operation risk committee, the asset and obligation committee, the
currency committee, and the committee of audit. An investigation of the investment and
even basic risks is a very rare event on a nonbanking pole.

What is the cause of this variation?! The best way to control risk is everyday reports,
which are composed by the tens of different data. The issue of everyday records is well ar-
ranged in the banks, which makes received information of banking sector more reliable and
diverse, that cannot be said about the companies in the other spheres. The condition of risk
management, in the banks or the other sphere, is depended on the education of person, and
is responsible on the risk evaluation. We should mark, that the most educated staff in Geor-
gia is mobilized on the banks.

An organization of banking and workforce politics are two important precondi-
tions for a successful risk management, however, they represent certain results of acting
factors on the banking sphere in which there are:

o The National Bank: the only strong regulator even among nonbanking sphere

companies.

« Involvement of foreign countries’ capital in the majority of commercial banks:

according to the condition of July, 2016, 18 banks (from the September of 2016,
18 commercial banks were left in Georgia. In September 2, by the order of Geor-
gian national bank’s vice-president Joint-stock company, Caucasus Development
Fund - Georgia, the banking license was canceled [1] ) are by foreign capital
participation out of 19 active commercial banks [2] in Georgia. The presence of
foreign capital produces one more supervisor to the company. Furthermore, it
also generates the increase of requested information, analyzing variable, recog-
nizing risks and their effective management probability growth.

o Active cooperation with international financing organizations: compared to oth-

er sectors of economics, banking sector more actively collaborates with the in-
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ternational financing organizations. International financing organizations create
rigorous demands for the relationship with them, which makes more accurate
controlling systems of companies and the risk management either.

« Taking their own shares on international exchange: some commercial banks
have taken their shares on international exchanges (2 from 18 commercial
banks, approximately 11%. Except of some rare exclusion, this variable for
other spheres is almost zero. History of the activity of Georgian companies
on the international exchange: the first Georgian company was the Bank of
Georgia, which entered the London Stock Exchange Fund in November 2006.
TBC bank made the same accomplishment in June 2014. In May 2012, Geor-
gian Oil and Gas Corporation located 250 million dollar euro-obligations in 6,
875% on London Stock Exchange Fund. Georgian Health Group actions went
on London Stock Exchange Fund in November 2015 [3]). Their financial ac-
counts are not only intended for internal (Georgian) market, but also for for-
eign, international subjects, who use the most qualified staft for information
analysis. They are, precisely, the one whom we should convince that investing
here is safe (that requires the high level of risk management). There are also
demands of exchange, which form more obligations for the perfection of the
risk management.

It is not difficult to observe that all items among this list are referred to the “re-
quirement”. We mean: the requirement from regulatory organs, from partners, potential
shareholders, or creditors and so on. The demand is stimulating mean of the perfection.
If we say, that Georgian business has problems, that the Georgian entrepreneurs, do not
have enough education, cannot cope with the risks, and cannot manage investing processes,
what would be the mode to solve this problem?! Certainly, it would be making the proper
“requirements” from private and public sector. These requirements not to cause a backlash
and provoke stagnation and regression instead of the progress, the prudence is necessary,
for the beginning to choose and inculcate approved methods. This is exact reason why the
object of our observation has become the banking sphere. There are several “requirements”
for this sphere from various groups of society. However, in the following article we will be
talking about only one part of that diversity, that is the state “requirements”, or the regula-
tions of the national bank.

It has been a long time since the national bank of Georgia realized standard proce-
dures of banking supervision, which is usual for the national banks in any kind of country.
Nevertheless, the main guide of its actions has become the documents of the banking super-
vision Basel committee’s “Basel II” and “Basel III”. It is important to note that these docu-
ments are more adjusted on the risk profile of the commercial banks [4].

In 2012, the national bank of Georgia has elaborated renewed regulations of the
capital adequacy, which is based on the documents of banking supervision Basel commit-
tee’s “Basel IT” and “Basel IIT”. The renewed point of view was more adjusted on the risk pro-
file of commercial banks. Likely, more supervising capital was demanded from commercial
banks having higher risk activities. The restored frame of capital adequacy was composed
from the following main components:

« Standardized point of view of “Pillar I”, which means calculating minimal super-

vising capital with standardized formula by the commercial banks.
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o “Pillar II", where commercial bank makes identification of material risks accord-
ing to its own risk profile and calculates an amount of basic capital. “The process
of evaluating internal capital adequacy” is graded within “the process of super-
vising examination and evaluation”

o “Pillar IIT”, regulates transparency rules of significant quantitative and qualitative
information about the risks by the commercial banks.

Calculating the minimal supervising capital among “Basel II/III” and “Pillar I”
by the commercial banks has changed several directions of the existent capital’s adequacy
frame. There can be picked the following relevant changes:

o Definition of the capital’s instruments has changed meaningfully, which has been
examined as a part of supervising capital. When the old frame emphasized on
the accounting name of instrument for participating in supervising capital, the
principle of reestablished “Basel III” determined an evaluation of instruments
according to common concrete criteria. It might be composed of criteria based
on the subordination, maturity, obligation of paying dividends, terms of request,
increase on interest rates and so on;

« It became possible to use ratings of acknowledged rating companies for calculat-
ing weighed actives according to risks;

« It became attainable to weigh 75 percent and 35 percent risk weight of retail and
property loans in case of satisfying various prudential requirements;

« Supervising capital was demanded to commercial banks for the operating risks;

« Commercial banks were allowed to foresee the credit risk mitigation (for ex-
ample, maintaining loan) for adjusting aims of weighed risk positions according
to risk.

In 2014, Pillar I and IT components of capital adequacy frame based on Basel II/III
were fully activated. The restored regulations were initiated in 2013 and for the beginning it
connoted only obligation of accounts, from the second half of 2014 securing its demands is
compulsory for every acting commercial banks in Georgia.

Pillar I of Basel II/III is more based on the risks than the documents of Basel I. The
commercial banks are entailed minimum capital for credit, stock and operation risks within
its limits and consider high level instruments of mitigation. They implement accounting
within restored and present frames for the following moment. For the next three years, the
minimal demands of Basel I are going step by step to be reduced and finally replaced by the
frame of Basel II/IIL

The Commercial banks, within Pillar II of Basel II/III, make identification of risks
according to their own risk profile and calculate amount of necessary capital. Unlike Pillar
I, which presents the uniform methodology for every bank, Pillar II gives us a probability
to calculate economic capital, that is more fitted on the bank risks and in case of its materi-
alization accords assessment of necessary capital for concealing the loss. In 2014, commer-
cial banks demonstrated the results of internal capital adequacy process (ICAAP), which is
subordinated by the process of supervising examination and appraisal of the national bank
of Georgia.

In 2014, the national bank elaborated an instruction of individual capital demand’s
determination for the banks, which, in the following year, is going to be used for accounts
and calibration. According to this instruction, the total capital demand is defined by the
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minimal demand of Pillar I and buffers of Pillar I and II. These include the conservation,
countercyclical, systemic, stress- tests, concentration buffers and additional demands within
the common program of evaluating risks.

In 2014, activated common program’s pursuit rule (GRAPE) of the risk evaluation
that aims to formalize risk oriented supervising process of the commercial banks. It gives
us a clue about description of diverse components of supervising continuous cycle, which
is based on the risks, and responsible structural variables. The common evaluation pro-
gram of the risks unites risk identification, their analysis and assessment on various paces,
the total periodic grading and the steps of supervising activities. An indivisible part of the
program within Pillar IT is the appraisal of banks’ internal capital adequacy and stress-tests.
In the program a supervisor defines supervising activities based on the risks. With the de-
velopment of the supervising frame, the national bank of Georgia signifies evaluation of
his implemented directing reforms, expedience of the current practice and correspondence
with the best international practice. In 2014, especially significant, according to that point,
became the “Financial Sector Assessment Program” (FSAP) prepared by the mutual mission
of the International Monetary Fund and the World Bank.

The following mission has appraised, in detail, supervising attitudes of the national
bank of Georgia and concluded that national bank, by keeping important reforms and con-
servative attitudes, has introduced a comprehensive, advanced and risk oriented supervising
frame, which is oriented on the identification of risks on the primary phase and the most
effective allocation of resources. Therefore, according to the following mission, supervising
practice of the national bank of Georgia corresponds (with high quality) with Basel commit-
tee’s “Core Principles for Effective Banking Supervision” [5].

In the report, the experts are claiming that the frame is an all-embracing, because
it assesses all the potential banking risks; it is oriented on the future, because it includes all
the elements like stress-tests, business model, corporative management, plans of managing
capital and crisis; oriented on risks, because it emphasize on the most important risks.

It is remarkable, that the following mission has positively assessed innovative prac-
tice of the national bank in different spheres. In detail, in conclusive document it is empha-
sized that the attitudes of the national bank is a leading practice, which could be taken as
an example for other developed countries either. Especially, they are leading supervising
instruments introduced by the national bank, supervision practice of credit risk, macro pru-
dential supervising frame and so on.

According to the following mission, qualification of supervision is impressive,
which is the precondition of the reforms and the effective implementation of complex issues.
However, according to the research about payment, the high competitive fee in banking sec-
tor remains to be the outstanding provocation for the banks. According to the evaluation of
this team, to maintain the strong supervision and the frame regulation, it is inevitable the
rate of wages to become in the correspondence with the norm of the organic law about the
national bank of Georgia, which says that the salaries of bank workers has to be conformable
with the level of wages in the banking system of Georgia (article 19. the wages of national
bank personal).

In 2015 in the supervising process followed with the risk evaluation, for the as-
sessment of the risk management function in commercial banks and its encouragement
for handicap has been spending significant supervising resources. The following appraisal
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included determining the adequacy of supervisory board, management and internal control
system, how much that established practice in banks does correspond with the bank’s risk
profile, size, and the best international practice. They especially emphasize on the evaluation
of the risk management function well-being, how much it can adequately assess credit risks
and balance the direction of sales.

In 2015, an instruction of capital determination for concentration risks activated
within the process of supervisory overview of Pillar II of Basel II/III. This guideline is a step
forward for concentration risk management.

In 2015, there were continued working on 2014-initiated changes intensively, which
involves to install the quantitative (of financial coeflicients) variables, to classify actives, for
identification of the standard-type loans. The implementation of the following significantly
will encourage more adequate management and quality improvement of the system’s credit
portfolio, with respect to the unhedged borrower either. The national bank of Georgia is work-
ing on the various ways of its implementation, also in the frame integration of stress-tests.

To the response of the loans’ increasing toughness acts an important legislative
change, according to which credit information bureaus better include information about
nonbanking sector. This is important to outline the real solvency of the borrower, objectively
to distribute the management of credit risks and the credit resources.

The determined capital, within the Pillar II of Basel II/III, must include all enough
capital amount for all material risks of the banks. To accomplish that, the national bank of
Georgia develops an attitude respectively, which guarantees integration of the supervision
stress-tests of the capital adequacy frame in Pillar II. The conducted stress-tests among the
level of a whole bank (Enterprise-level stress) give an opportunity to assess an influence on
banks of the economic systematic and sector shocks and idiosyncratic facts; and define the
volume of the necessary capital of the following scenario. It is necessary to integrate the
supervision stress-tests of Pillar II with the exclusion of capital’s double demand of the same
risk. Likely, among the supervision stress-tests the demand of counted capital is measured
with the amount that prevails over the total demand of conservation and counter cyclic
buffers. The national bank of Georgia plans to continue working on the improvement of the
capital adequacy frame of Pillar IL.

In 2015-2016, the bank supervisory committee of Basel has finished working on
the Pillar III of Basel II/III, which aims to improve the transparency. Among the following
Pillar, the commercial banks are obliged to publish the quantitative and qualitative informa-
tion about elements of capital, the weighed actives with respect to the risks, the remittance
of the highest management, and the other material issues. For the 2016, the national bank
of Georgia plans to elaborate the regulation about the transparency demand of commercial
banks according to the capital adequacy frame of Pillar III [6].

To conclude, what can be shared by Georgian commercial sector from the experi-
ence of the national and commercial banks are the following:

1. The companies must become accountable to form an identification of the mate-

rial risks and count the necessary capital to ensure them;

2. Qualitative and quantitative information about companies’ risks must become

transparent.

3. Inculcate preventive arrangements, _ we should not forget that any kind of regu-

lation limits the freedom, which is adored by the business. We should moderate
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the demands in order not to worsen the investment environment. It is imper-
missible to forbid investors to enter in the market and threaten them with sanc-
tions, if they do not represent the master plan in stress-situations, calculation
plan on the obligation within crisis and so on. However, we can request to fill the
standard questionnaire (like the annual declaration) with the help of the local
administration board organs, or other state institutions (the public register, the
revenue service), where questions will be about their reactions on the different-
sized inflation, political fluctuations, various types of market collapses and so
on. This questionnaire will have preventive character and will aim to prepare the
entrepreneurs for the future risks. It will include the questions, which should be
asked by an experienced entrepreneur;

4. The most important that should be taught by the bank experience is the forma-
tion of multiple analyzing information. We should be able to encourage that
kind of information formation; we should make entrepreneurs get used to ob-
serve details, even if it seems minor at first glance. This kind of work is not
obligatory to be held only for the medium-sized and big business, the same can
be accomplished in the same startups.
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HOA-CEKLMA 12. 9KOHOMUKA MIPEANIPUATIA U YIIpaB/IeHNe IPOU3BOACTBOM
Bonancpka-Casuyk JI. B.
CTaplmii BUKIagad kadenpu
YTIpaB/IiHHA IEPCOHANIOM i EKOHOMIKM ITpalii,
XMeTbHULIBKUI HalliOHA/IbHUI YHIBEPCUTET,
M. XMeTbHULIbKII, YKpaiHa

KOPITOPATUBHA KYJIBTYPA IK OCHOBA ®OPMYBAHHS MOTUBAIIII
ITEPCOHATY HA IIJITPMEMCTBI

Knio4oBi cnoBa: xoprnopaTuBHa KyIbTYpa, MOTMBAIif, IepCOHA, YIPaBIiHHA
TI€PCOHAJIOM, CHCTE€MA YIIPAB/IiHHA IIEPCOHAIOM.

Yemix 6yzb-sKOro MifIPHEMCTBA 3a/IEXNUTh OIIBIIO0 MIpOI0 Bif edeKTHBHOCTI
IIpalli IpariBHUKIB, SIKa B CBOIO Y€Pry 3a/IXXUTD Biff epeKTMBHOCTI MOTUBYBAHHS X ITpaii.
B 6ararpox raymyssix Ha CbOTOGHIIIHII AeHb BUTPATH Ha [IEPCOHATI MOXYTb IepebibIryBa-
TI BCl iHmmi Bupyu Butpar. ToMy 36imblileHHs Bigfadi Ha BK/IafieHi B IIlepCOHA 3aCO0M CTa€e
NepUIOYEPTOBYM 3aBJaHHAM JI/IA BCIiX MifIIPUEMCTB.

MoTuByBaHHA NIpaliBHMKIB IIONATa€ Yy BCTAHOBJEHHI OpraHi3aliliHO-
€KOHOMIYHUX, COLIia/IbHO-IICUXO/IOTiYHX i TPABOBYX BITHOCKH Cy6’€KTa 11 06 €KTa yIpas-
TiHHA. B 0CHOBI LMX BifTHOCKH JIeXaTh pMHIMIM, MeToAM i popmu BIUIMBY Ha iHTepecy,
JiANbHICTD MpPalliBHUKIB 3 METOI0 MaKCMMajJbHOIO BUKOpUCTaHHA iX. IlepcoHan saiimae
Befyde MicIe B cuCTeMi KepyBaHHS HMifIpueMcTBOM [1].

MorwuBaltiist € HeBiff eMHUM Ta 06OB’I3KOBMM i{HCTPYMEHTOM YIIPABJIiHHs IIEPCO-
HajloM. BoHa € ofHMM 3 T0/I0BHMX (PaKTOPIB, 110 BU3HAYAE BIFHOCHHM MIX CIIBPOOITHN-
Kam1 i mignpuemcrsom. CucreMa MOTHUBAllil Y3roflXKye pisHOMaHITHI iHTepecu HaliMaHKX
pobiTHUKIB Ta poboTomaBuiB. To6TO, MOTUBALsI CIIPUsE YTBOPEHHIO CIIIIBHOCTI iHTep-
eciB 3 MeTOI0 e(DeKTUBHOrO (PyHKI[IOHYBaHHs MiAIPUEMCTBA B IiiToMy. CrcTeMa MOTUBA-
il 06’enHyeTbc;1 B ITSITb BiffHOCHO CaAMOCTIITHIX €JIEMEHTIB: MaTepianbHe CTUMY/IIOBaHHA,
HOJIIIIIeHHs IKOCTI po60vol cumy, BROCKOHA/IEHHs OpraHisanii mpatryi, saaydeHHs Iepco-
Ha/ly B IIpolleci yIpaB/iHHs i HeMaTepianbHe cTuMymoBaHHA. Omara mpani 6e3yMOBHO
Biflirpae Be/MKe 3HaYEHHA AK OJVH i3 €JIeMEHTiB MOTHUBAllil IIepCOHA/IOM, IPOTE IOCTiliHe
3pocTaHHA {i piBHA He CIIpUsAE AK MiATPYMaHHIO aKTUBHOCTI Ha IIEBHOMY PiBHi, TaK i pocTy
BUPOOGHMITBA TIpalii B [Ii/IoMy. 3aCTOCYBaHHS L[bOTO METOLY MOXe OyTU KOPUCHUM ILIOHO
TOCSITHEHHS KOPOTKOCTPOKOBYX IiABUILEHD ¥ BUPOOHMUITBI IIpai. 3peInToro Bif6yBaoTh-
s TeBHIi HaK/IagKy a0 3BMKAaHHA 10 L[bOTO BYAY BIUIMBY. OIHOMAaHITHNII BIUIVB HA IIep-
COHaJI JIMIIe TPOIIOBMMY METOJAMM He MOXKe IIPUBECTH [0 JOBTOCTPOKOBOTO MiJBUIL€HHS
BUPOOHUIITBA [2].

HocnimxeHHsaM mpo6eM MOTUBALIT IEPCOHATY 3aliMa/IICh TaKi BITIMSHSIHI Ta
3apy6ixHi BueHi, sik: I. Tant, ®. T'inbepr, A. Macroy, /1. IToptep, C. Baugypa, 1. Bo-
ruHA, M. lenkin, I. [IMutpenko, C. 3aHwokK, A. Konor Ta inmi. OgHak OIUTaHHA CTaHY
CUCTEMM MOTMBalil NpaliBHUKIB Ha BiTUM3HAHUX MiITPUEMCTBAX € HELOCTATHBO BU-
cBiTnenumu [3].

JocnipKeHHAM KOPIIOPAaTUBHOI KYIbTYPH, K BaXIMBOTO YMHHMKA YIIPaBIiHHA
[IEPCOHAJIOM, a OTXKe i eeKTMBHUM (YHKI[IOHYBaHHSM OpraHisauil B IjiloMy, 3aitManu-
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cs pisHi HaykoBli i mpakTuky. Cepef poCifiCbKMX Ta YKpalHCBKMX BU€HMX BifoMi mparri
Anneesoi T. M., Buxaucbkoro O. C., TaeBcbkoro b. A., TornikoBa B. 1., TaBugosa 0. H.,
Saguxaiina [I. B, Kibenka O. P, Kpacoscpkoro 1O. [I., Hasapogoi I. B., ITanrexa 0. L., ITa-
mru €. M., Pesanosa H. C., Peit C. A, CniBaka B. A., Yeuetosa M., lllepemeTn O. Ta iH.
Cepep 3apy6XHIX aBTOPIB FOCTIAKeHHAMY 1i€l mpobnemarnky 3aitmatorsest K. Kamepon
K., KyinH P. Ta inmi [4].

3a cygacHMX TpaHCPOPMALITHUX PUHKOBUX HEPETBOPEHDb MpobieMa MOTUBAILL]
mepcoHanty Ta GpopMyBaHHs e(peKTUBHOTO MOTHBALITHOTO MeXaHi3My, 30KpeMa Bifirpa-
I0Tb BUPIIIIATbHY POJIb B IPOLieCi yIIPaBIiHHS [IePCOHAIOM Ha MiAPUEMCTBI, i Bce binblie
yBary NPNUAIAETHCS YEOCKOHATIEHHIO CaMe KOPIOPATUBHOI Ky/IbTYPH, SIK OCHOBHOMY (paK-
TOPY BIUIMBY, TOMY 1List IIpo6/IeMa fy>Ke aKTya/jbHa CbOTOAHI.

OCHOBHMM AVHAMiYHUM IapaMeTpOM MOTMBaLii € ii Ai€BiCTh, KA BU3HAYAETHCS
TUM, AKOK MipOl0 BHYTpillHI MOTMBM JIIOAMHM [0 HAifNIbHOCTL 36iratMMyTbesa i3
3aIPOIIOHOBAHNMU CTUMYyIamMut. I1py mo6ynoBi cucTeMn MOTHBALil HEOOXITHO BUXOFUTH
caMe 3 IPMHLMITY JOCATHEHH ONTUMMAaJIbHOI BilMIOBITHOCTI MiX 3acobamu BHYTPIlIHbOI Ta
30BHIIHBOI MoTHBaLil. Ile 03Hauae, [0 CrCTeMa MOTHBALi IIOBXHHA OYTI KOHKPETHOIO,
aJIlaliTOBaHOIO 10 YMOB IIEBHOI OpraHisaniii.

ITepconan Ha HifIPUEMCTBI MOBMHEH 6AYMTU MEPCIEKTUBY [ OpraHisamii
B Ii/loMy i m/1st 3B’s13KiB opraHisariii 3 30BHIIIHIM cepemoBuieM. MeHemXepy MalOTh
3HATU He IIPOCTO CBOIO B/IACHY pobOTY, ane i Te, sK ix BracHa po6oTa i pobora iHIIMX
4YjIeHiB OpraHisanii BIVIMBa€ Ha Liji, AKi OpraHisanisa nmparxHe focArTu. Bonu noBuHHI
NpuiiMaTy 10 yBaryu BIIMB 30BHIIIHLOTO CepefoOBMINA Ha OpraHisallilo, i HaBIaKU.
BuxopucranHsa Teopii cucTeM [0 YIpaBIiHHA MONETMINMIO KePiBHMKAM 3aBJaHHA
mo6ayuTy OpraHisalio B €HOCTI CKIaJJOBUX II YaCTUH, fAKi TiICHO IepemIiTaloTbCs i3
30BHIIIHIM CBiTOM. 3 IMX MTO3MIIil1 Ai€BICTh MOXXHA BM3HAYATH AK CTYIiHb JOCATHEHHA
CMCTEMOIO [TOCTAB/IEHUX IIepef Helo Ijifell, CTYIiHb 3aBeplIeHHs «IOTPi6HOI» po6OTIHL.
Jlyist OLiHKM CTYIeEHs Ni€BOCTI HeOoOXifHI IlOHaliMeHIIe Tpu Kputepii: 1) 41 pobumo
MU «HOTPi6HI» pedi 3rifHO 3 MOMepefHbO BUSHAYEHNMI BUMOTaMM (SIKiCTh IPOAYKLii/
oCnyr), 2) 4u pobuMo Mu Bci «oTpibHI» peui? (KinbkicTp), 3) un po6uMO «1OTPiOHI»
peui BuacHO? (CBO€YACHICTB).

Crtig BpaxoByBaTM, IO HiABUINEHHA [i€BOCTI MOTMBaLiliHuUX (GaxkToOpiB MoXe
BiffyBaTucsi 3a paxyHOK 3a/ydeHHs IEeBHUX BMPOOHUUMX PeCcypciB, BUKOPUCTAHHS
SKUX IOBMHHE OYyTM palliOHAJbHNUM, TOOTO TakuM, sike 6 3a0esIedyBaso [OCATHEHHs
MOTHMBALi/IHUX Lii/Ieli, ajie He IPU3BOAWIIO [0 MOTipIIeHHA iHIINX Pe3yIbTaTiB HiANMbHOCTI
MiATIPUEMCTBA.

KopmoparusHa Ky/IbTypa Ha HiAIIPMEMCTBI BUPQXKAETbCA B CMMBOJIIYHIX 3acobax
JTYXOBHOTO J1 MaTepiaJIbHOTO OTOYEHHA JIIOJEN, 10 IPALIOI0Th Y JaHill opraHisanii.

KopmoparuBHa KynbTypa SIK OCHOBa (OpMYBaHHA MOTMBALil IepCOHaNTy Ha
MiATIPUEMCTBI CIpMA€ pO3BUTKY Y IIPalliBHMKA CaMOBijiadi. [ AK1o npaniBHMKY cami CTaB-
JIATH Iepef co6010 1iti Ta POO/IATH BCe MOXIMBE [/LA IX peastisallii, BOHM OYAYTb IpalioBa-
TI OUIBII IUTHO Ta eHepriliHo. K10 X i KepiBHUK HPUJI/sLe LbOMY yBary Ta popMyIIoe
3i cIiBpOGIiTHMKAMM i, JOCSATHEHHS SIKUX MIiAJA€TbCA BUMIPY 3a piBHeM i TepMiHaMu
BUKOHAHHS, Ije 3HAYHO 30UIbIIYe MPOAYKTMBHICTD Ipali Bigminy abo MiAmpueEMCTBA B
1inomy. SIK HaC/IiOK BigOYBAETHCA MiABUIIEHHS e(DeKTUBHOCTI CTPATErivHOTO YIIPaBIiHHS
M ATIPUEMCTBOM.
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